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Message from the CEO

Alive with energy and optimism,
Lake Macquarie City is
home to exciting adventures
and industry, new experiences
and innovation.

Lake Macquarie is a growing, thriving regional city of
205,000 people with a great lifestyle and an exciting
future. As CEO, I lead a committed team of high
calibre, innovative employees, dedicated to providing
high quality service to the community.

We are becoming a truly values based organisation
as we embed our values in many of key documents
and processes including our capability framework,
our ways of working playbooks and our new
transformation roadmap.

Council has a reputation as a productive and
supportive workplace, where employees are
encouraged to be innovative, demonstrate initiative
and grow in their roles. They work cooperatively with
the elected Council in the interests of the community
of Lake Macquarie.

The successful candidate will be a collaborative
leader whose values are aligned with our
organisational culture. You will be expected to take a
leadership role, working with our staff, the community
and stakeholders to maximise opportunities to
improve the lifestyles of our residents.

We are seeking a Director Organisational Services
to ensure leading practice is applied to all business
systems and support activities. You are dynamic and
creative, and willing to challenge all other areas of the
organisation and service providers to put the customer
experience first.

Joining our executive, we will work together on how
we can improve, simplify business processes, adopt
innovative digital solutions, and create a modern and
progressive organisation that is responsive to change.

Using our organisational values of working together,
leading at all levels and shaping the future we are
creating an organisation of empowered people
working together to support a growing city.

If you are keen to continue our customer-centric
journey and join our award-winning organisation,
I urge you to further explore this outstanding
opportunity.

Morven Cameron
CEO, Lake Macquarie City Council
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Our City’s vision and values

The organisation

Lake Mac’s City Vision and Community Values, developed by the
community in 2016, guide our planning and provide direction for how
the City responds to change and growth. The Vision and Values reflect
the priorities of our residents and shape policies and plans prepared
by Council.

Lake Macquarie is a growing, thriving regional city of 205,000 people
with a great lifestyle and an exciting future. The organisation employs a
committed team of more than 1100 high calibre, innovative employees,
dedicated to providing high quality service to the community.

OUR VISION
Lake Macquarie is a City with a lake at its heart encircled by distinctive
towns and villages. We balance our cherished environments with our
need for great spaces to live and visit, smart transport options and a
thriving economy; which adapt and strive to be fair for all.

OUR VALUES
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UNIQUE LANDSCAPE
A place where the natural environment (bushland, coast,
Lake and mountains) is protected and enhanced; where
our existing urban centres are the focus of our growth,
maintaining their unique characteristics.

DIVERSE ECONOMY
Which is resilient and adaptable to change, making the
best use of the unique advantages of our location and
lifestyle.

LIFESTYLE AND WELLBEING
A place that encourages safe, active and social
opportunities.

MOBILITY AND ACCESSIBILITY
Effective transport systems that provide choices to
conveniently move people, goods and services.

CONNECTED COMMUNITIES
That support and care for all and provide a sense of
belonging.

CREATIVITY
Working together with creative process and outcomes that
bring together history, culture, knowledge and expertise
that support new technologies and ways of thinking.

SHARED DECISION MAKING
Lake Macquarie communities continue shared
responsibility for governance.

LAKE MACQUARIE CITY COUNCIL

Lake Macquarie City Council has a reputation as a productive and
supportive workplace, where employees are encouraged to be innovative,
demonstrate initiative and grow in their roles. We work cooperatively with
the elected Council in the interests of the community of Lake Macquarie.
As a Council, we are committed to improving customer experience
across all services we deliver. We are also committed to optimising both
community engagement and the use of technology to improve customer
experiences and workforce productivity.
We continue to transform the way we deliver key services by supporting
innovation, utilising technology and nurturing collaboration. Council
advocates for the Lake Macquarie community and is a capable partner
for government and other stakeholders. The Lake Macquarie community
values this approach, reporting 86 per cent satisfaction with the service
Council provides.

Recognition
We are an award-winning organisation that has been recognised for
excellence across many areas of its operations including customer
service, asset management, risk management, and for innovative
approaches to improving the natural and built environment.

Key partners
We foster partnerships wherever we can with organisations in our region
and beyond, where we can see it delivering benefits for our community.
Recent partnership agreements with Hunter Water and the University of
Newcastle, highlight Council’s commitment to an integrated approach to
doing business.
Our key community partners include Lake Macquarie Landcare,
Sustainable Neighbourhood Groups and local community and sporting
groups and operating committees who manage our facilities.
We also partner with Dantia, the City’s independent economic
development company. Dantia manages Dashworks Makespace,
a business innovation accelerator, as well as The Melt, a product
development lab.
Council is an active member of the Hunter Joint Organisation and is a
Hunter First member of the Hunter Business Chamber, which enables
Council to share ideas, hear from government leaders and industry
experts, and advocate for common goals with others from across the
Hunter region.
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The position
The leader of the Organisational Services cluster
ensures Council applies leading practice to its
business systems and business support activities.
This person will research and understand what is
occurring in other high performing organisations, and
be prepared to innovate to ensure that our business
support functions lead other areas of the organisation
to be efficient and contemporary while providing
excellent internal and external customer experience.
This will include inspiring all areas of the organisation
to put risk-based decision making and the customer
experience at the centre of our activities, changing
systems, behaviours, and adopting innovative
digital solutions.
The Director will attend Committee and Council
meetings and is pivotal in linking the organisation’s
performance in the delivery of services with the
expectations of the community. They are a member of
the Executive team and Council’s Senior Leadership
Network, playing an active role in the leadership of
the organisation as a whole.
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The organisational structure
You will have:
•

•

•

•

Demonstrated transformative leadership and
management skills, with proven ability to quickly
earn the trust of key stakeholders; set direction
and approach; resolve conflict; and achieve broad
objectives with limited information and ambiguity.
Extensive experience implementing best practice
business systems and support activities, proven
by a record of achievement in initiating and
managing workplace change solutions required
for business excellence, long term sustainability
and increased employee engagement.
Proven ability to draw together business acumen,
strategic thinking, analysis of innovation and
creative options for future service delivery, and a
pragmatic approach to driving change.
Excellent interpersonal skills with demonstrated
ability to communicate at all levels with clarity
and precision with facilitation, influencing,
negotiation and problem-solving skills.

Built and
Natural Assets

Service
Delivery

• Asset Management
• City Works
• Environmental Systems

• Arts, Culture and Tourism
• Community Partnerships
• Leisure Services
• Waste Services

Capital works
program

Chief
Executive
Ofﬁcer
Development,
Planning and
Regulation

• Development Assessment
and Certiﬁcation
• Development Contributions
• Integrated Planning
• Environmental Regulation
and Compliance
• Legal

• CEO and
Mayor Support

Planning
for the Future
• Internal
Ombudsman
• Internal
Audit

• City Projects
• Financial Services
Major projects
and strategies

Organisational
Services

• Business Information
and Technology Solutions
• Communications and
Corporate Strategy
• People, Culture and Risk
• Property and Business
Development
• Customer Experience
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Introduction to
the recruitment process
Thank you for your enquiry regarding this opportunity. It will be handled
with the strictest confidence.
Our team are managing this recruitment project on behalf of our
client, Lake Macquarie City Council. For more information regarding our
expertise please feel free to visit us on LinkedIn.
The opportunity to join this organisation at this time is an exciting
prospect. The purpose of this document is to provide you with greater
insight into the organisation, the opportunity and the requirements for
success so that you can clarify your intentions and make a
well-informed decision.
Please be aware that a formal position description will be available at a
later date in the recruitment process. We trust that in the meantime the
information in this document will answer many of your initial questions.
When you are ready to formalise your interest, the most efficient way
for us to read and consider your application is for you to apply via the
advertisement on our website at derwentsearch.com.au.
Again, thank you for your interest and our best regards as you consider
this next move in your career journey.

Why work with us
EXTRAORDINARY TEAM OF PEOPLE
When you join the team at Lake Macquarie City Council, you’re joining a
group of people with a commitment to make our city even better. You’ll
have the satisfaction of knowing that your great ideas and what you do
every day impacts the lives of thousands of people who live, work and
visit Lake Mac.

VALUES SUPPORTING OUR CULTURE

An exciting opportunity for a
transformative leader to help shape
the future of a dynamic coastal City.
Reporting directly to the Chief Executive
Officer, the Director Organisational
Services role is a chance to work in a
diverse, challenging and rewarding
environment while guiding the City to
be one of the most productive, vibrant,
adaptable, sustainable and highly
liveable places in Australia

8

LAKE MACQUARIE CITY COUNCIL

We’re really proud of our City and the work we do, so much so that our
organisation values are reflected in each and every service that we
provide to the Lake Mac community. We’re shaping our future for the
better by showing leadership at all levels of Council and most importantly
by working together with the community and each other.

DIVERSITY AND INCLUSION
Council is committed to attracting and retaining a high performing
workforce with a range of capabilities, knowledge and experience. We
are striving towards ‘bridging the gap’ and welcome applications from a
diverse range of people so we can provide an accessible and inclusive
workplace for all.
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OUR
CITY
About this city
Location
90 minutes to Sydney on the M1

Map-marker-alt

2 hours to Sydney International Airport
10 minutes to Newcastle

174KM

LAKE CIRCUMFERENCE

37,596HA
BUSHLAND

4000HA

NATURAL AREAS

757KM2
AREA
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35 minutes to Hunter Wine Country
40 minutes to Newcastle Airport
9 economic centres
95 communities
A natural playground of beaches, forests
and Australia’s largest saltwater lake
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Andrew McEncroe
Partner

phone 02 9091 3230
Mobile-Alt 0416 018 860
@ amcencroe@derwentsearch.com.au
derwentsearch.com.au

