SOUTH GIPPSLAND SHIRE COUNCIL

Candidate Information Pack

Foreword
South Gippsland is a place like no other. Our region offers welcoming townships, friendly
communities and colourful landscapes. You can enjoy green rolling hills, wind-swept beaches
and the world-famous Wilsons Prom, right on your doorstep. South Gippslanders enjoy the
beauty and freedom of country living with easy access to Melbourne.
As an organisation we pride ourselves on our passionate, values-based workforce and our
committed leadership team. We work collaboratively to deliver the services and
infrastructure that our community needs to grow and flourish, and to build the capability of
our organisation and our people. We are excited to welcome similarly passionate and
values-based leaders into our organisation.
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Message from the Chief Executive Officer
South Gippsland is a vibrant and picturesque place with an engaged community.
Our Council vision is to serve in the best interests of the whole Shire, delivering quality
services and advocating for community needs. Our newly adopted Council Plan aims to
foster growth in economic and investment opportunities for our municipality, deliver quality
services and infrastructure, and build a united and collaborative shire. We have key corporate
projects currently underway to improve Council’s focus on our customers to create a great
experience for every member of our community who interacts with Council, strengthen our
culture of integrity and commitment to good governance, and support, grow and develop our
people.
Council and our leadership team are committed to meeting the changing demands of our
community and delivering on our priority commitments, and we are currently recruiting to a
couple of key roles that will assist to lead this change.
At South Gippsland, we believe every staff member has a role in contributing to the success
of our community and our organisation, and I am extremely proud of the way that they do
this. They are passionate about where they live and are dedicated to achieving our vision.
The Management team is a hard-working and energetic leadership group that oversees the
delivery of a $39.63M capital works budget and a $71.41M operating budget that delivers
critical services and infrastructure to the community.
In recent years, Council has been pleased to partner with other levels of government and the
community to ensure that the required infrastructure and services are in place to meet the
needs of our changing community.
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Key projects such as the Bair Street redevelopment,
Korumburra Hub, Korumburra Streetscape, Great
Southern Rail Trail, redevelopment of Foster
Stadium, Port Welshpool Long Jetty and the Mirboo
North Outdoor Pool are hallmark projects where

Now is an exciting time to join
South Gippsland Shire Council as
we build our leadership team to
take our organisation and

Council has been able to attract additional funding

community into the future. We look

support, to deliver important community outcomes.

forward to welcoming new leaders

Now is an exciting time to join South Gippsland Shire
Council as we build our leadership team to take our
organisation and community into the future. We look

to continue the positive direction of
our organisation and the
community.

forward to welcoming new leaders to continue the
positive direction of our organisation and the
community.
Kerryn Ellis
Chief Executive Officer
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About South Gippsland Shire Council
South Gippsland Shire Council is a Large Rural local government authority, with a staff cohort of
250 full time equivalent employees. Its north-western edge is located approximately
100 kilometres from the centre of Melbourne and it is bounded by Cardinia and Baw Baw Shires
to the north, Latrobe City and Wellington Shire to the east, Bass Coast Shire to the west and Bass
Strait to the south.
South Gippsland’s major towns are Leongatha, Korumburra, Mirboo North and Foster, and its
other significant townships include Dumbalk, Fish Creek, Loch, Meeniyan, Nyora, Poowong, Port
Welshpool, Sandy Point, Tarwin Lower, Toora, Venus Bay and Welshpool. It also contains many
other smaller communities.
South Gippsland Shire was formed in 1994 from the amalgamation of four municipalities, the
Shires of Korumburra, Mirboo, South Gippsland and Woorayl. It has an area of 3,300 square
kilometres with substantial coastal frontage.
Council’s road network comprises 800 kilometres of sealed roads and 1100 kilometres of gravel
roads. The main arterial roads serving the Shire are the South Gippsland Highway, which is the
main route to Melbourne to the west and Sale to the east; the Bass Highway, which provides a
connection to coastal towns; and the Strzelecki Highway, which links to the Princes Highway
and Latrobe Valley at Morwell. Port facilities exist at Barry Beach and Port Welshpool services
various industries in the Bass Strait area.
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South Gippsland Shire Council is an organisation in

South Gippsland Shire was formed

the midst of a significant period of change.

in 1994 from the amalgamation of

After a period of instability which included six
Councillor resignations, the appointment of a
Municipal Monitor and the establishment of a
Commission of Inquiry, the elected Council was

four municipalities, the Shires of
Korumburra, Mirboo,
South Gippsland and Woorayl. It
has an area of 3,300 square

dismissed and replaced by three Administrators.

kilometres with substantial coastal

The Administrators will remain in lieu of

frontage.

Councillors until October 2021.
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Operations
South Gippsland Shire Council is responsible for more than 100 services, ranging from family
and children’s services, sealed and gravel road maintenance, open space and recreation services,
youth facilities, waste management and community buildings to economic development and
tourism, land-use planning, customer service and ensuring accountability for Council’s long term
financial sustainability.
The provision of community services and infrastructure supports the wellbeing and prosperity
of South Gippsland’s community. Council’s vision, strategic objectives and strategies seek to
further improve services and facilities. These are described in the 2020-24 Council Plan and the
2020/21 Annual Budget.
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Our Structure
ADMINISTRATORS

MANAGER

CHIEF EXECUTIVE OFFICER

Customer Information
& Advocacy
Customer Service
Media/Social Media
Marketing
Web content

DIRECTOR — PERFORMANCE & INNOVATION
MANAGER
Financial
Strategy

Accounting
Rates
Valuations

MANAGER

Innovation &
Technology

IT Systems & Support
Information Management
Business Analysis

MANAGER
Governance
Corporate Planning
Council Support
Council Business
Risk
Procurement

MANAGER

People & Culture
Human Resources
Payroll
Learning & Development

DIRECTOR — SUSTAINABLE INFRASTRUCTURE
MANAGER
Operations

Roads & Drains
Footpath, Kerb & Channel
Workshop
Routine Maintenance
Plant/Fleet Maintenance
Parks & Gardens

MANAGER

Infrastructure
Delivery
Engineering
Design
Community Construction
Projects
Development Referrals
from Planning
Buildings

MANAGER

Infrastructure
Planning
Waste Management
Sustainability
Biodiversity
Recreation Property
Asset Management
Projects & Grants

Construction

DIRECTOR — ECONOMIC & COMMUNITY DEVELOPMENT
MANAGER
Planning
Services

Statutory Planning
Strategic Planning

MANAGER

Economy, Arts
& Tourism

MANAGER
Community
Safety

Economic Development &
Tourism

Building & Planning
Enforcement

Visitor Information Centres

Local Laws

Coal Creek Community
Park & Museum

Environmental Health

Caravan Parks
Arts & Culture

Emergency Management

MANAGER

Community
Services

Regional Assessment
Children & Family Services
Community Transport
Library Board
Community Strengthening
Volunteers
Road Safety / L2P
Social Planning
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Our Administrators
The Administrators are appointed until the next Council general election, which will be held in
October 2021. While the Administrators are in place, Council aims to strengthen the
organisation, build stability and improve trust and confidence within the community of the Shire.
This term will provide an opportunity for transformation and improvement as staff and
Administrators address the Commission of Inquiry and implement the Local Government (South
Gippsland Shire Council) Act 2019.
The normal functions of Council will continue and the Council’s staff are committed to
supporting the community and delivering quality services.

Julie Eisenbise
Chair Administrator

Christian Zahra AM
Deputy Chair Administrator

Rick Brown
Administrator
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Ms Julie Eisenbise was appointed interim

The Administrators are appointed

Administrator of the South Gippsland Shire Council

until the next Council general

on 22 June 2019.

election, which will be held in

On 23 July 2019, Ms Eisenbise was announced as
the Administrator Chair and Mr Frederick (Rick)

October 2021. While the
Administrators are in place, Council

Brown and Mr Christian Zahra (AM) as the two

aims to strengthen the

additional Administrators for South Gippsland Shire

organisation, build stability and

Council.
An Administrator’s role is to perform all the functions,

improve trust and confidence
within the community of the Shire.

powers and duties of the Council under the
Local Government Act 1989.
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Our Vision
South Gippsland Shire aims to serve in the best interests of the whole Shire, delivering quality
services and advocating for community needs.
Our vision is for Council to achieve the following by 2024:
•

Be known for being customer focused

•

Have made significant progress to entrench a sense of shared community direction across
the Shire

•

Have successfully delivered the agreed Capital Works Program; and

•

Be known for excellence in the services we deliver.

It is our intention that by working with regard to our values and strategic objectives that this
vision will be realised. Both our values and strategic objectives set the context for Council to
progress a number of significant projects across the municipality with the goal of ensuring South
Gippsland remains a great place to live, and attracting economic investment and visitation.
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Our Values
•

Customer Focused

serve in the best interests of the

respect. We are empathetic, proactive and

whole Shire, delivering quality
services and advocating for

considerate.

community needs.

We work for our community and treat people with

•

South Gippsland Shire aims to

Accountable
We act in the best interests of our local
community and deliver on promises. If mistakes
are made we own them and we learn from them.
We are not afraid to speak up.

•

Respectful
We listen before we act and when we do we act
professionally and with integrity. Our behaviours
shape our reputation.

•

Acting in the interests of the whole Shire
We serve all South Gippsland communities no
matter how big or small. We think about the
current and future needs of our residents.

•

Pursuing excellence in everything we do
We are committed to achieving the best
outcomes for our local community. We use
resources responsibly and strive for innovation,
quality and efficiency.
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Council Plan 2020-24
South Gippsland’s Council Plan 2020-24 was prepared in accordance with the requirements of
Section 125 of the Local Government Act 1989.
The South Gippsland Shire Council Plan 2020-24 includes four strategic objectives, each
comprised of strategies and measures of success.
United Shire: shared community direction
•

To establish a shared long term community direction that unites the Shire and guides its
future direction.

•

To provide services that are accessible and support the various sectors of the community.

Economic Prosperity: corner stone for local employment and business growth
•

To establish the Shire as a thriving and diverse local economy that builds on our region’s
natural advantages.

Integrated Services and Infrastructure: enhance liveability
•

To provide the community with services and infrastructure that enhance liveability and
environmental sustainability for current and future generations.

•

To establish a long term program for capital works, in conversation with the community.

Customer Focused Organisation: accountable decision making
•

To be recognised as a customer focused organisation, aligning Council services to changing
community needs.community and other levels of government for the benefit of the Shire.
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Future Challenges
These objectives set a different focus for Council
over the next four years. It is our hope that these
objectives chart a successful course for South

•

associated with climate change.
•

active community engagement.

with local community and local business to try and
•

what we have in common and these are often

invest and work.
•

interests of every ratepayer are best served

values, objectives and concrete measures outlined

through the development of the region as a

in the Council Plan are used in order to assess how
of this Council but to the vibrance and success of

Developing South Gippsland into a united,
cohesive community with a belief that the

common values, common objectives or both. The

we perform which is critical. Not only to the success

Making South Gippsland the most
attractive region in Victoria in which to live,

Objectives and values that underpin organisations
also underpin communities. We are held together by

Increasing customer satisfaction and
improving on Council’s reputation through

Gippsland Shire for the next four years as we partner
achieve those four objectives.

Adapting and responding to the challenges

whole.
•

Achieving State and Federal Government
funding for new infrastructure, including

the community.

Council’s Priority Projects and other
community assets.
•

Managing the community’s expectations of
funding for new infrastructure and higher
levels of service in a rate-capped
environment.

•

Creating a shared vision with the
community for the future of
South Gippsland.

•

Maximising the value South Gippsland
derives from its location, resources and
natural advantages.

•

Determining the pace of growth required
for the Shire and its implications on rates,
lifestyle, infrastructure demands, communities and demographics.

•

Optimising the strengths of the Shire in
being a significant ‘food bowl with reach
into regional, state, national and
international markets.

•

Advocating for ‘Priority Projects that will
deliver economic growth and community
benefits.

•

Pursuing better ways of delivering services
that are valued by the community.
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Commerce and Industry
Much of the rural area of South Gippsland is used for forestry and agriculture, with dairy, beef,
sheep, and snow pea farming being the main agricultural pursuits. Fishing, viticulture and
tourism are also important industries that contribute economic diversity to the region.
Positive economic growth is occurring in the Shire with expansion of major industries including
Saputo Dairy Australia, ViPlus Dairy and Burra Foods. South Gippsland has an annual economic
output of $3.5 billion and has consistently maintained the lowest unemployment rate of all the
municipalities in Gippsland.
Completion of key infrastructure projects such as the Foster Streetscape, Port Welshpool Long
Jetty, Lance Creek Water Connection Project and several new bridges are stimulating future
economic development. It is anticipated that the works in Bair Street, Leongatha will encourage
the re-tenanting of shops in the town centre.
The major attractions of the Shire include Wilsons Promontory National Park, the Great Southern
Rail Trail, Port Welshpool Long Jetty, Cape Liptrap Coastal Park, Strzelecki Ranges, Coal Creek
Community Park and Museum, Grand Ridge Rail Trail, Nyora Speedway, Stony Creek Racecourse,
Agnes Falls and specialist wineries, gin distilleries and breweries.
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Population
The population of South Gippsland is
approximately 29,600 people, forty-seven per cent of
whom are aged 50 or over.
•

Average of 2.4 people per household.

•

The median age of people residing in the Shire is
47.

•

Five per cent of the population speak a language

Much of the rural area of South
Gippsland is used for forestry and
agriculture, with dairy, beef, sheep,
and snow pea farming being the
main agricultural pursuits. Fishing,
viticulture and tourism are also
important industries that contribute
economic diversity to the region.

other than English at home.
•

Thirty per cent of households are
‘couples without children’.

•

Twenty-five per cent of households are
‘couples with children’.

•

Twenty-seven per cent are lone person
households.

.
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Final Remarks
We look forward to discussing these exciting career opportunities with you.
We hope you found the Candidate Information Pack useful, if you have any questions
please contact Carla Bent (0422 582 992) or Vanessa Huxley (0417 708 112) from
Davidson Executive and Boards.
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