
More than 
a number
We’ve all seen the stats. However the real life 
experience of being a young person unemployed 
or underemployed is a different story. This report 
details findings from conversations with 546 
young people around the world who are looking 
for work during an extraordinarily challenging 
time in our history.

talentrise.org



The immediate impact of the 
Coronavirus economic downturn 
has been catastrophic and unequal, 
with young people hit the hardest.

In March 2020, the ILO’s Global Employment 
Trends for Youth report found that one young 
person out of every five aged between 15 and 
24 (the international definition of youth) — 
were classified as NEET (Not in Education, 
Employment or Training). This means that a 
staggering 267 million out of 1.3 billion young 
people worldwide are neither gaining experience 
in the labour market, nor receiving income from 
work or enhancing their education and skills.

Early findings indicate that this problem has been 
exacerbated in the time since, with roles typically 
held by young people such as those in retail, 
hospitality and tourism, impacted hardest by 
Coronavirus shutdowns. Rising unemployment 
coupled with feelings of disconnection, isolation 
and uncertainty compound to create a perfect 
storm of challenges for young people - the 
impact of which could lead to devastating 
consequences. 

At Talent, this concern is woven into the fabric of 
our organisation. In 2014, we founded Talent RISE 
which offers education, training, work readiness 
programs, and job placement opportunities 

for young people who experience challenging 
barriers to employment. Since 2014, RISE has 
impacted the lives of over 3000 young people 
around the world and placed 300 into meaningful 
employment. 

As we approached Talent’s annual volunteering 
day in 2020, we wanted to do more to assist RISE. 
Rather than one day, we mobilised Talent’s global 
workforce to reach out and provide support to 
young people impacted by unemployment for 
an entire week. We felt we had a duty to the 
young people doing it tough in the communities 
we operate in around the world to listen, offer 
support and give back.

What you will see in this report are our findings 
from the 546 conversations that took place 
during that week. Confronting and cathartic, the 
calls provided a powerful snapshot into the real 
state of youth unemployment and the challenges 
our young people are facing. 

These aren’t numbers, they are human beings. 
Humans that represent our future workforce. We 
hope our findings help to put stories behind the 
statistics and shed light on a problem we all have 
a collective responsibility to solve.

If you are an employer and would like to 
change a young life, please reach out to the 
team at RISE via talentrise.org. 

Richard Earl
Founder & Executive Chairman 
Talent and Talent RISE

Foreword



Key findings
57%
of the young people we 
spoke to felt that their 
employment prospects had 
been impacted by COVID-19.

62%
of those who registered for 
our initiative had become 
unemployed in the past six 
months (coinciding with 
COVID-19). 

13.89%
did not have a CV. 98%+

were interested in further help 
and support from the Talent and 
Talent RISE team when offered 
assistance with CV writing, 
interview prep, upskilling and 
potential job opportunities.

// Of the many barriers to 
employment young people 
are facing, the economic 
impact of COVID-19 was the 
number one cited amongst 
callers, followed by a lack 
of prior experience and low 
confidence. 

// Low confidence was a 
common theme amongst the 
conversations with callers 
ranking their confidence in their 
job search an average of 4.8 out 
of 10.



Our “We’re here to listen” initiative 
was promoted via SEEK, LinkedIn, 
Facebook, Twitter, Instagram and via 
the Talent community in August 2020. 

People aged 18-24 were invited to 
register to receive a phone call from a 
Talent team member during the week of 
September 4. 

Our team contacted every single person 
who registered over the course of the 
week, with call times up to an hour in 
many cases. Those we called were sent 
follow up information and resources to 
help with CV writing and job interviews 
and were also given the opportunity to 
register their interest for a free online 
learning course sponsored by Talent 
through our partnership with Skillsoft. 

The research



I am passionate about 
work and I always put 
in my best in whatever 
position I occupy. I 
hope to one day be a 
project manager or 
department head. But 
I feel these dreams get 
hindered because I am 
yet to get a full time 
job with prospects.

∞

Where are you located?



Tell us about your situation



It has been more 
than a year I’ve 
been searching, 
but didn’t get even 
a single interview 
call. I don’t know 
what’s wrong with 
me or my resume. 
My immediate goal 
is to start working 
anyhow even with  
less or no pay at all.

∞

Have you worked before?

How long have you been looking for work?



I feel like I 
need one initial 
opportunity or a 
way to start to 
fulfil my dream. 
That is what is 
holding me back.

∞

What are your biggest barriers to employment?

*Callers were able to provide multiple answers. 



What industries are you interested in?

Do you have a CV?

*Callers were able to provide multiple answers. 



My dream is to 
complete my 
studies and work 
with architects and 
I wish to have my 
own business. I 
feel like my nerves 
are holding me 
back. I want to 
work but once I get 
the opportunity I 
get nervous and 
wonder if I should 
take it or not. It’s a 
feeling of doubt.

∞
What would you like help with?

Have you been to a formal interview before?

*Callers were able to provide multiple answers. 



Did you get the job?

I made a big 
mistake when I was 
18, I now have a 
criminal record and 
I am trying to find 
any job to support 
myself while I study, 
but haven’t been 
able to get a single 
interview because 
getting someone to 
give you a chance 
is rare. 

∞



If you didn’t get the job - why do you think that was?

I have a 
little trouble 
communicating 
clearly and I 
feel that holds 
me back during 
interviews.

∞



Imagine you are going to an interview. Out of 10, 
rate your confidence.

1    2    3    4    5    6    7    8    9    10
Average number: 6 

With your current skills and experience, how 
confident do you feel in your search to find 
employment over the next 6 months? 

1    2    3    4    5    6    7    8    9    10
Average score: 4.8

What’s holding me back? Too many 
applicants and a lack of recent experience.

∞



I’d like to begin a 
career in IT, eventually 
going into cyber 
security. I’ve never 
really known what I 
want to do with my life 
but I have a direction 
now and I’m just 
having trouble getting 
into the industry as I 
don’t have any official 
experience in the field.

∞

Do you feel more supported after our chat?



In addition to a one-on-one 
coaching phone call:

 • Participants were sent resources 
and guides to help with CV writing 
and job interview preparation. 
These were sent via email at the 
conclusion of the initiative.  

 • Many of our team members 
went beyond this, providing 
personalised action plans to 
callers, offering them further 
mentoring and connecting with 
them on LinkedIn.  

 • All young people have been added 
to the Talent RISE database which 
provides access to employer 
workshops, events and job 
opportunities. 

 • Each caller was offered a Percipio 
online learning licence sponsored 
by Talent through our partnership 

with Skillsoft. 96% of participants 
were interested in learning more 
about these courses. 

 • At the time of publishing (one 
week after the initiative) three 
callers had already been put 
forward for interviews with Talent 
clients, two in Sydney and one in 
Canberra.  

 • This initiative was a first, and in 
many ways an experiment. Based 
on the overwhelming response, it 
is something that we will continue 
to offer in the future. 

How you can help

If you are an employer, hiring 
manager or work for a business you 
believe could help change a young 
life, we’d love to speak to you. Get in 
touch with us via  
info@talentrise.org. 

How we are helping



Perspectives from our side of the phone

There was a common theme across all of 
the young people I spoke to, regardless 
of education level or background they 
all felt securing a new job was extremely 
difficult, dare I say impossible. I was 
shocked to learn that they all had applied 
for at least 100 jobs and received no 
response to almost every application they 
sent. This level of rejection at such an early 
stage of their lives is extremely worrying.

∞

Alan Dowdall

It was really hard to hear how nerve-
racking and debilitating it can be for 
these young people before formal 
interviews (although completely 
understandable!). Being consistently 
on the interviewer side, this 
initiative has made me stop and put 
myself in the shoes of these young 
people. I realised just how much 
they benefited from the advice I 
had given them around preparing 
themselves for interviews, which 
can be an extremely daunting time 
for them. Knowing that I can coach 
them into making that experience 
even the slightest bit more 
comfortable for them was a huge 
highlight for me.

∞

Petrina Hudson

I was really surprised at how tough it is 
out there for these young people, one 
candidate told me it was the most helpful 
call he had ever had and thanked me for 
caring about him.

∞

Scarlett Cooke

An eye opening experience hearing from so 
many young people who are so willing to 
upskill yet have not spoken to anyone willing 
to give them 5 minutes to point them in the 
right direction. Particularly when as an industry 
(technology) we are struggling to keep up with 
the demand of hiring skills that are changing 
and developing at such a rapid pace. It was 
incredible to hear from the future of the 
Australian workforce who are being left behind, 
so much talent but no interest from prospective 
employers to take the time to train, develop and 
shape them.

∞

Tom Mackenzie

This exercise had a profound impact on our team members. Here are some of their learnings from the experience.

It is very disappointing to hear how difficult it 
is for recent university graduates to secure any 
type of position related to their degree.

∞

Elliott Howard



One person said, “Thanks for your call 
and advice….you reaching out like this has 
made my day.”

∞

Majella Sanders

Having an opportunity to really help 
others that are struggling at the 
moment, and even more so through 
the global pandemic was a wonderful 
opportunity. I realized a lot of candidates 
would get to the interview stage and 
receive no feedback as to why they had 
been unsuccessful. I was able to coach 
and help some of these candidates with 
ideas and also interview questions to ask 
the employer.

∞

Debbie Komchian

One person thanked me for giving him 
a call because he’s put out so many 
applications and he never hears back 
on any of them. He said it’s like “no one 
wants to talk to me” and I was the first 
person to call him about work even 
though he’s been applying for entry level 
roles for over a month.

∞

Lauren Johnson

It was clear that these young people are 
applying for many roles without knowing 
if they are the right roles for them. They 
don’t get calls back, and many have 
limited guidance about what to apply for. 
It can be a very disillusioning process for 
them.

∞

Pascal de Reuck

The fact that they received a phone call 
in itself was often a surprise to these 
individuals. I talked through some tips 
and tricks with a young person and he 
said that 20 minute phone call was more 
valuable than anything he had ever 
Googled.

∞

Kara Smith

I knew prior to the calls that candidates 
have been finding it tough to secure 
employment, however I didn’t realise 
just how tough! One person had applied 
for hundreds of applications and had 
received nearly no call backs. She had 
been looking for a position for nearly 
two years. She was so happy to receive a 
phone call.

∞

Jenna Daly

It is humbling to hear the stories of our youth, 
doing all they can to enter our workforce but 
running into barriers at every turn. We can all 
do so much more to give our future leaders 
the leg up they deserve.

∞

Sharyn Saxby



About Talent RISE
Talent RISE is a charitable foundation 
which was founded in 2014.

Operating in Australia, New Zealand, 
and the United Kingdom, Talent RISE 
is committed to empowering young 
people and providing them with access 
to resources to build thriving, sustainable 
careers.

At Talent RISE, we provide pathways for 
young people to change their lives for 
the better. More than 71 million young 
people between the ages of 15-24 are 
unemployed around the world. We want 
to make sure they hit their potential.

How do we do this? By providing 
education, training, life skills and 
opportunities to help youth who are 
experiencing barriers to employment, 
gain independence and purpose.

The RISE team have worked closely 
with potential employers to source 

job opportunities across the private 
and public tech sector. To date, Talent 
RISE has engaged more than 3,000 
young people through workshops, 
work readiness training, mentoring 
and successfully placed over 300 into 
meaningful employment.

We know that employment can change 
lives and give purpose, dignity and 
independence to a young person. A job 
is not just a job. A job is food, clothes, 
safe housing, connections, skills, self 
worth, mentors, identity, friendships, 
respect, community, security, opportunity, 
structure, experiences, purpose and 
future.

Our vision is to create purpose and life 
changing opportunities for these young 
people.

If you want to help us on our mission 
and change a young life, get in touch at 
talentrise.org. 
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