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//         Working 
       from home
      with kids

      Tips and resources for parents 
    navigating a new world of work



The world is changing right  
before our eyes. It’s a difficult time 
for everyone, but especially for  
parents. 

With physical schools closed and 
outside entertainment essentially off 
limits, it looks like working from home 
with children is going to be a reality 
for many parents for awhile. 
 
You’ve probably worked from home 
with your children before, but the  
situation we are facing now is very 
different. Looking after, entertaining 
and educating children while trying to 
keep up with the demands of work is 
challenging at the best of times. It is  
important that you don’t put too 
much pressure on yourself. At the end 
of the day, what matters most is that 
your children feel safe and loved. 

Here are some tips we have put 
together from some of the many 
Talent parents who are working from 
home and trying to stay productive. 
We hope these tips will help you.

Work hard,
teach hard?
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// When does work start and school end?

Traditional work hours probably won’t be possible during this time. Try to establish 
hours that work best for your job and this situation. This might mean waking up 
an hour earlier than your kids and getting a head start on the day. Or it could be 
that you are most productive at night after everyone is in bed. But it’s good to 
be realistic and not let yourself feel guilty about not being as productive. There is 
enough to stress about at the moment without extra guilt. 

// Establish a routine early, and stick with it  

Once you’ve planned out your work hours, you can begin to create a routine 
around these. Have you ever been to see your kids at childcare or school and 
noticed how well they are behaving? It’s because they are in a very structured 
environment, and children thrive on it. Try to find out what your child's childcare or 
school schedule is and as much as possible try to replicate it at home. This routine 
and structure will help everyone in the house know what to expect and when.

If your children are in school, in addition to their study time try to include:

Activity time // Let them choose an activity from a list of activities. 
Outside time // If possible try to get them outside and exercising.
Screen time // This will probably be more than usual and that’s ok.
Food time // This should be often, lots of mini breaks are key.

If you know you have a weekly 10am call, this might be when you want  
to schedule in some screen time. 

Getting set up



// Set up your space
 

Set up a good space that you’ll enjoy working in. It doesn’t matter where it is but try 
to make it as comfortable, attractive and space-efficient as possible. There are some 
good tips for this here. If your kids are old enough to understand, let them know that 
your desk is a no go zone for them. 

Kara Smith, our Auckland GM is working from home with her husband and 13 year old.
 

“I have my desk that no one else is allowed to 
use, although highlighters and pens go missing 
occasionally the whole house has become 
pretty respectful of this being my space. That 
doesn’t stop interruptions but lately, I have 
been using bribery to help this along a bit 
and if we as a house have a full hour of study/
work time we all get to have a treat of my son's 
choosing. At the end of the week I pack up my 
office things and hide them away so that the 
weekend is all about family.”

// Prioritise what you can

// Create a to-do list of tasks for your day. Be realistic, you can’t do everything.
// Prioritise completing your hardest tasks earlier in the day, so that if you are disrupted 
later on, you’re not too stressed about ticking off those big items.
// Don’t be hard on yourself if your workouts have gone out the window. Sometimes it’s 
just not possible because of your busy schedule.
// This is the time to eliminate some activities. Ditch the spring cleaning! It can wait.

https://www.talentinternational.com.au/blog/2020/03/how-to-set-up-your-work-from-home-station
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// Solo superstars

For the single parents out there, we acknowledge that this is a much more challenging 
task. You’re essentially working two full time jobs – your regular 9-5, and the job of a 
hands-on parent. During this time, don’t be too hard on yourself. Be realistic with what 
you set out to achieve during your day, and acknowledge that you won’t be able to do 
everything. It may be that you need to work unconventional hours so you can dedicate 
more time during the day to look after the kids. Your evenings may then instead become 
the time when you log on to complete a few hours of uninterrupted work. The key here is 
to stay in touch with your manager and keep them in the loop. You're a hero!

Managing your "team"

“We have to plan everything and we 
pretty much have to take turns looking 
after the kids. We prioritise each other’s 
work meetings and any urgent work. It’s 
not easy and we have found ourselves 
exhausted at the end of the day. 

One thing that has really helped is 
rostering for alternate nights to be in 
charge of the dinner and house chores, it 
gives one of us a break and allows us to 
catch up on some work.” 
 

// Divide and survive

If you have a partner and you are both working from home with children, it is good to 
start the day with a chat and determine who is responsible for what and when. It might 
mean that for a good portion of the day only one of you is working while the other is 
doing the real work and keeping the children occupied. 

Our consultant Aman Singh and his wife are both working full time jobs from home 
with their two children under four. 
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// Addressing the situation appropriately
 
Children are very in tune and they have access to huge amounts of information. 
The news is probably always on in the background, they are overhearing 
parents’ conversations on top of what they are learning from their friends and 
on social media. So it is important that you are the source of most information. 

Putting time aside and planning family discussions to talk about everything 
that’s going on is a game changer according to our parents. Try to make it a bit 
of a game, play some music and have some fun while taking the time to talk 
about what’s happening.

Talent's Carly Llorente is working from home with  
her 8 year old:

Communication

“My daughter Maddy has a lot of questions, she 
is extremely curious about what’s happening, so 
we sit down every day and have an update. I tell 
her the things that are happening that I think 
are good for her to know about, she asks me a 
lot of questions and I try to answer them all. 
This communication gives me an idea of what she 
is thinking and feeling and I make an effort to address  
all her concerns. We always feel better after one of our updates and I think she 
appreciates hearing these things from me, not the TV. I’ve let her know that 
I will be working from home for a while and she knows that she will be com-
pleting school from home for a bit and I've told her that I would need her help 
to make this work. This honest communication has made a  
huge difference to this adjustment.”
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// Be open with your colleagues

It is also important to communicate with your manager and team. Let them know 
what you’re dealing with at home and manage their expectations.

// You may not be able to be as responsive
// You might be responding to emails at weird times 
// Your conference calls might not be without interruptions
// You will essentially be working at reduced capacity

// Take advantage of communication tools

Use the tools you already have to maximise communication during this time.

Simon Yeung,  our Melbourne GM is working from home with his eight month old. 
 

“I can shoot off an email while I’m waiting for 
my daughter's bottle to heat up without 
having to run back to my computer. I can 
participate in a live chat on our internal 
communications platform whilst watching 
Playschool with her on the couch. 

While I do think she is perfect and I often  
show her off on the team video calls, when 
she is not having a good day, I try my best 
to use non-video messenger platforms 
to communicate. The flexibility that this 
technology is affording during this time is 
priceless.”



While your usual workouts may have gone out the window, being as active as 
possible will have huge benefits for you and your familly.  Here are some tips:

// Try to make something fun that you all do together 
// Pick up a skipping rope, trampoline or other equipment 
// Have a family step count challenge with prizes for the winner
// Put on some music and make a game of it 
// Do everything you can to burn up their energy!  
 
Talent's Simon Elliott is working from home with
his two sons aged 13 and 10.  

“We have set up an exercise competition 
at our house. Each day of the work week 
we complete a series of exercises able to 
be performed in a limited space including; 
planking, push ups, sit ups, wall sits 
and dumbbell arm exercises. We record 
how many we do of each exercise and 
challenge ourselves to do more each day. 

Keeping active

This was actually my kids' idea and part of the schedule they put 
together when I asked them to help me with a plan for this time of 
‘staying at home’. At the end of the week we look at our progress and 
reward ourselves with some ice-cream and a good movie.”
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// Virtual babysitters

Steve Hayes has three children under 
four (including 2 year old twins) with him 
as he works from home.  
 

“We have enlisted the help of virtual 
babysitters to help us. We get our 
grandparents, aunts and uncles, and 
friends to video call and read, sing 
dance and engage with our children. 

It really works and I schedule these 
‘playdates’ during my most crucial work 
hours or when I have meetings planned. 
It’s also a great way to keep up that 
connection with family and friends.”

If in doubt, outsource



Tips from a teacher
Primary school teacher and parent, Rosa, 
offers some great advice for what parents  
can do during this time.

“This is a difficult time for everyone, and we 
are all doing our best but a lot of parents 
are thinking about what their children need 
at this time. They are incredibly in tune 
to what’s going on and they are probably 
feeling as unsettled at the rest of us. 

We as parents need to focus on what we can control. Children reflect your 
emotions, so as parents we need to stay calm and relaxed as much as possible. 
Don’t ignore what’s going on, acknowledge it but don’t focus on it too much. 

We will be able to overcome this virus but we must remember not to panic for 
our sake and for our families.”

Here are Rosa's top tips >
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// Keep structure and routine

“It is important to set some boundaries to 
assist the children with their school work 
and routine at home. Teachers are and 
will be working on lessons and programs 
that they will be administering remotely. 
Your children might have thought they 
were going to get a bit of time off but 
teachers around the world are dedicated 
to ensuring that children stay on top of 
their learning.”

// Keep to a schedule 

“Try to start school remote sessions at the 
same time as your children would at a 
face-to-face school. Have a recess break, 
have a lunch break and of course finish at 
the regular home time. For the younger 
children, you would need more breaks, 
especially since they will be working 
quite intensely and won’t be able to have 
the social interaction with their peers as 
much. Older kids hopefully should cope 
better.”

// Prepare school lunches  
and snacks

“Try to do this at the beginning of 
the day as if the children were going 
to school. Being at home can make 
accessing the pantry very easy, so be 
careful. Remember to have healthy 
lunches and snacks, such as fruit, 
veggies and yogurt. We all need to 
avoid binge eating. This is a time that 
we all need to focus on staying as stay 
as healthy as possible.

 
// Set up a space

“Set up a desk and space for your 
children to study and do their school 
work at.”  The bedroom is not the best 
space so avoid it if you can as children 
should equate their bedroom as a place 
to sleep, relax and be calm.”



// Pre-schoolers/Little kids

Podcasts: 
Story Time
Ear Snacks

Entertainment/streaming:
Disneynature - movies and series 
Cosmic Kids – a YouTube yoga channel for kids
Amazon Prime – offering some kids’ programming 
for free, without the need for a membership
ABC Kids – A variety of kids programs

// School-aged kids

Podcasts:
What If World
The Alien Adventures of Finn Caspian
But Why: A Podcast for Curious Kids

Entertainment/streaming:
Facebook Live ‘Home Safari’ events by Cincinnati 
Zoo with a take-home activity
Story Time From Spaces – Astronauts reading 
books as images from the book are featured on the 
screen

Resources
We have put together a guide of the best 
resources available for children to help keep 
them occupied and stimulated during this 
time.

https://bedtime.fm/storytime
http://andrewandpolly.com/earsnacks/
https://nature.disney.com/
https://www.youtube.com/user/CosmicKidsYoga
https://www.amazon.com/gp/video/storefront/ref=atv_hm_hom_1_c_ZWyNDQ_fMHI51_1_1?contentId=freeforall&merchId=freeforall
https://iview.abc.net.au/show/abc-kids-live-stream?gclid=Cj0KCQjwsYb0BRCOARIsAHbLPhET-Tl99Jkzhed1rHoO_BOBiyiNgMvgQnYXS0LWfla-o5dEEXDQhvYaArZxEALw_wcB&gclsrc=aw.ds
http://www.whatifworldpodcast.com/
http://www.finncaspian.com/
https://www.vpr.org/programs/why-podcast-curious-kids#stream/0
https://www.facebook.com/events/2915534028492292/
https://www.facebook.com/events/2915534028492292/
https://storytimefromspace.com/


// Tweens

Podcasts:
Book Club for Kids
Eleanor Amplified
Brains On

Entertainment/streaming:
Documentaries about space, nature and 
animals
Camp Broadway – a livestream which 
broadcasts theatre experts having 
conversations and answering audience 
questions

How-to-draw sites:
Activity Village
Art for Kids Hub
Blue Tadpole Studio
Art Projects for Kids

// Websites for kids

Websites with educational content and/or 
games to keep kids occupied.

National Geographic Kids
PBS Kids
Disney Junior
Mathletics
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http://www.bookclubforkids.org/
https://whyy.org/programs/eleanor-amplified/
https://www.brainson.org/
https://www.commonsensemedia.org/lists/best-documentaries
https://campbroadway.com/AtThisStage/
https://www.activityvillage.co.uk/learn-to-draw
https://www.artforkidshub.com/
http://bluetadpolestudio.com/HowToDraw.html
https://artprojectsforkids.org/
https://www.natgeokids.com/au/
https://pbskids.org/
http://disneyjunior.disney.com.au/games
https://www.mathletics.com/au/


A final thought...
// Try to enjoy it! 

There are so many memes going around at the moment about how absolutely 
horrible WFH with children is. But we are missing the positives. Getting a smile 
and a giggle or a dance show or a song during the day is pretty nice. Yes it is going 
to be extremely difficult but appreciate the little things. Make the most of this 
increased family time. This could actually be one of the most
memorable times in your child’s life,  
as well as your own.
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About  
Talent
Talent is a global technology and 
digital recruitment specialist. We 
are the largest independently-
owned and operated people 
placement and solutions business in 
the United Kingdom and Europe, with 
over 300 employees worldwide.

We are on a mission to redefine 
recruitment by creating the most 
rewarding and empowering experiences 
for those we work with, bringing the 
human element to the forefront of 
everything we do. 

We will continue to innovate with this 
focus and respond to the shift towards 
freelancers and the changing workforces 
of the future through Talent Engage. 
And through our charity Talent RISE, 
changing the lives of young people who 
have experienced barriers to employment by 
providing education, training, life skills and 
opportunities help them gain independence
and purpose through employment.
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Feel free to get in touch.

AUSTRALIA
ADELAIDE
Level 10, 26 Flinders Street 
Adelaide, SA 5000 Australia
+61 (08) 8228 1555
adelaide@talentinternational.com

BRISBANE
Level 21, Central Plaza 2 
66 Eagle Street 
Brisbane, QLD 4000 Australia
+61 (07) 3221 3333
brisbane@talentinternational.com

CANBERRA
Level 2, Equinox 4 
70 Kent Street 
Deakin, ACT 2600 Australia
+61 (02) 6285 3500
canberra@talentinternational.com

MELBOURNE
Level 8, Rialto North Tower 
525 Collins Street 
Melbourne, VIC 3000 Australia
+61 (03) 9602 4222
melbourne@talentinternational.com

PERTH
Level 2, 140 St Georges Terrace 
Perth, WA 6000  Australia
+61 (08) 9221 3300
perth@talentinternational.com

SYDNEY
Level 9, 201 Elizabeth Street 
Sydney, NSW 2000 Australia
+61 (02) 9223 9855
sydney@talentinternational.com 

NEW ZEALAND
AUCKLAND
Level 4, 5 High Street 
Auckland, 1010, New Zealand
+64 (09) 281 4150
auckland@talentinternational.com

WELLINGTON
Level 3, Central on Midland Park 
31 Waring Taylor Street 
Wellington, 6011, New Zealand
+64 (04) 499 1200
wellington@talentinternational.com

UK
BIRMINGHAM
134 Edmund Street
Birmingham, B3 2ES, UK
 +44 (0) 121 647 1100
contactus@talentinternational.co.uk

BRISTOL
Ground Floor, The Quorum
Bond Street
Bristol, BS1 3AE, UK
 +44 (0) 117 332 0817
 contactus@talentinternational.co.uk

MANCHESTER
2nd Floor
Old Exchange Buildings
29 – 31 King Street
Manchester. M2 6AD, UK
 +44 (0) 161 667 6750
 contactus@talentinternational.co.uk

LONDON
Vintner’s Place
68 Upper Thames Street
London, EC4V 3BJ, UK
 +44 (0) 203 002 5500
 contactus@talentinternational.co.uk

GERMANY
BERLIN
Mindspace Office
Friedrichstraße 68, 10117 
Berlin , Germany
 +49 (0) 30 5900 2020
 contactus@talentinternational.com

DUSSELDORF
Düsseldorf Andreasquartier 
Business Center 
GmbH Neubrückstraße, 1 40213 
Dusseldorf, Germany
 +49 172 447 8142
 contactus@talentinternational.com

USA
NEW YORK
200 West 41st Street
Suite 1202
New York, NY 10036. USA
+1 (212) 271 43326
usa@talentinternational.com

SAN FRANCISCO
500 Sansome Street
Suite 507
San Francisco, 94111, USA
+1 (628) 400 4029
usa@talentinternational.com

https://www.linkedin.com/company/talent-international
https://www.facebook.com/TalentInternation
https://twitter.com/TalentInt
https://www.instagram.com/talent_international/
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