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The Organisation
As the leading public oral health agency in Victoria, Dental Health Services Victoria (DHSV) aims to improve the oral health
status of all Victorians, particularly vulnerable groups and those most in need. DHSV was established under the Health Services
Act 1988.
Funded by the Victorian Government, DHSV provides Victorians with quality oral healthcare through The Royal Dental Hospital
of Melbourne (RDHM) and in partnership with approximately 50 community dental agencies throughout the state. RDHM is
Victoria’s leading oral health teaching facility, working in partnership with The University of Melbourne, RMIT University and La
Trobe University in the education of oral health professionals.
DHSV employs 677 staff and are passionate about improving oral health outcomes through new innovations including a move
towards a value based model for oral healthcare. DHSV’s trailblazing work in this space has earned them global recognition.
Over the next few years DHSV aims to revolutionise the way oral healthcare is delivered in Victoria, then Australia and the
world.
DHSV also runs statewide oral health promotion programs, invest in oral health research, advise the government on oral health
policy and support the education of future oral health professionals.

Values
DHSV applies the Victorian public sector values of responsiveness, integrity, impartiality, accountability, respect, leadership and
human rights. In particular, DHSV will apply these values and behaviours calling them to:
•
•
•
•

Transform themselves and their organisation to achieve better health outcomes for the community
Act with respect towards every person or idea that they encounter
Be accountable to the people they care for and those they work with
Embrace collaboration with all partners that help them achieve their goals.

It’s called, The DHSV Way.
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Programs & Services include
•
Provided through RDHM and Community Dental Agencies:
o Emergency dental services
o General dental care
o Specialist dental services
o Teaching clinics – undergraduate and postgraduate
o Day surgery (RDHM)
•
Programs
o Statewide oral health promotion programs
o Smile 4 Miles oral health program (targeting pre-school aged children & including oral health training to early
childhood educators)
o Healthy Families, Healthy Smiles (aimed towards children & pregnant women)
o Community fluoride delivery programs
o Oral cancer prevention program
Research
•

Investment in oral health research

Policy & Advocacy
•
•

Advise the government on oral health policy
Support the education of future oral health professionals

Strategic Plan
After extensive consultation with their partners, consumers and staff, DHSV launched its current five-year Strategic Plan in
2016. The Strategic Plan focused on four key themes:
•
•
•
•

Improve health outcomes
Improve the experience
Be global leaders with their local partners
Be a great place to work and a great organisation to work with.

The Strategic Plan takes a life course approach that introduces a new model of care that is preventive focused and specifically
suited to its five priority population groups:
•
•
•
•
•

Pregnant women
Infants
Children and adolescents
Adults
Older adults aged 65+.

DHSV has used a Value Based Health Care framework to implement the strategic plan and the model of care.
DHSV’s vision through Partnerships
DHSV has strong established partnerships with a range of people and organisations who genuinely care about improving oral
health in Victoria. Through these partnerships, DHSV has not only improved people’s health outcomes but have also put oral
health on the map.
The DHSV oral health promotion team has partnered with the health, education, early childhood and community sectors to
support families to eat well, drink well and clean well. These simple messages continue to have a real impact.
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Highlights of DHSV’s partnerships over the previous financial year include:
•

•

•

The Smile 4 Miles oral health program that targets pre-school aged children, reached over 34,500 children and their
families across 560 early childhood services. Oral health training was also provided to 545 professionals focussing on early
childhood educators.
The Healthy Families, Healthy Smiles program that aims to improve the oral health of young children and pregnant women
by building the skills of health and education professionals had more than 500 participants, including: 40 midwives, 221
maternal and child health nurses, 97 early childhood professionals and 57 staff working with aboriginal families.
Their partnership with Zoos Victoria continued to help DHSV engage with families in a fun and unique way. Through this
partnership DHSV were able to educate visitors about the importance of looking after their mouth and host Hippo Beach
Parties at Werribee Open Range Zoo where they offered dental check-ups for kids.

DHSV has collaborated with universities, researchers and community agencies to ensure their work is driven by a strong
evidence base.
DHSV’s partnerships also span across other not-for-profit organisations. An example is where DHSV has worked with the
Victorian Refugee Health Network to develop the award-winning Refugee and Asylum Seeker Toolkit to help assess the oral
health needs of vulnerable groups. The tool helps identify patients who need priority care and those who can join the waitlist,
taking into account the trauma they may have experienced, their risk factors and ongoing needs. The toolkit won the
Government and Civic Leadership Award at Victoria’s Multicultural Awards for Excellency. Another example is their partnership
with the Royal Flying Doctor Service that has allowed DHSV to increase oral health services to rural and remote communities in
Victoria.
DHSV has further developed their international partnerships recently due to their work in developing the Adult Oral Health
Standard Set to allow them to measure improving health outcomes. This has included collaboration with the International
Consortium of Health Outcomes Measures, the International Dental Federation, Harvard School of Dental Medicine and 16
other international organisations. DHSV are also working with the Value Institute at Dell Medical School.
In addition to the outlined partnerships, DHSV also has partnerships with the Victorian Aboriginal Community Controlled Health
Organisation, health advocacy organisations and the various oral health professional associations that have assisted to improve
the health outcomes of the Victorian population.
Collaborative and active partnerships are imperative to DHSV’s continued success.
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DHSV – Today
Two big initiatives that are currently underway at DHSV are:
Smile Squad school dental van program
Through Daniel Andrew’s government the Victorian Budget 2019/20 has provided $395.8 million towards free dental care across
all Victorian public primary and secondary schools, with the first school dental vans hitting the road later this year. Smile Squad
vans will provide free check-ups and dental treatment for about 650,000 school kids every year. Around 500 dentists, oral health
therapists and dental assistants will be employed to staff the vans. The new fleet of dental vans will start visiting schools in Box
Hill, Barwon South, Cranbourne and Wodonga in Term 3 this year, and will be rolled out to all Victorian public schools by 2022.
This landmark free dental care program will drive down big dental costs for families, with bills expected to be slashed by $400
each year for each child and will also free up more than 100,000 places for adults in the public dental system each year,
reducing wait times.
Value Based Health Care Implementation
DHSV is on a transformative journey to implement Value Based Health Care at RDHM this work that will considerably impact
how oral healthcare is delivered. The transition to Value Based Health Care has the potential to redefine oral healthcare and
requires the adoption of a new line of thinking to create excellent patient value.
The continued adoption and rollout of Value Based Health Care represents a paradigm shift in delivery of services with a
transition away from volume to value, refocussing the healthcare system on value for patients. The current service delivery
system in Australia provides fragmented care, differences in outcomes and clinical practices.

DHSV recently won the Primary Care Award as part of the prestigious 2019 Value Based Health Care (VBHC) Prize. The Award
recognises outstanding primary care initiatives across the world, with DHSV receiving the Primary Care Award for their Value
Based Health Care model. The Award highlights the potential of DHSV’s innovative program to fundamentally change how oral
health treatment is delivered and reduce the overwhelming burden of oral disease, particularly for vulnerable groups and those
experiencing disadvantage in the community.
DHSV has used Value Based Health Care as the framework to develop their model of care. In simple terms, their new model of
care will focus on clinical interventions that will improve people’s oral health for the best cost possible. They want to maximise
the resources they have available so they can see more people and improve their oral health. They have looked at the most
effective clinical techniques and processes from around the world and included them in their new model of care. These
techniques and processes will be supported by tools, training and a culture of learning.
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The model of care is based on the following Value Based Health Care principles:
•
•
•
•
•
•

Achieve the best outcomes at the lowest possible cost;
Client centred systems organised around what clients need;
The right services provided by the right person, in the right place, at the right time;
Integrated care across providers and systems;
Measure outcomes and costs for every client; and
Reducing variation.

This will be achieved by:
•
Coordinating care for consumers around Integrated Interdisciplinary Teams;
•
Matching access with risk, in other words prioritising those most at need;
•
Shared decision-making with clients and within the team;
•
Improved understanding of disease and its prevention;
•
Consumer engagement and techniques to encourage self-management;
•
Dental treatment techniques which are minimally invasive and designed for maximum outcomes;
•
Staff working to their top of scope; and
•
A coordinated systems approach.

DHSV has also been an active partner in the development of a standard set of outcome measures for oral healthcare with the
International Consortium of Health Outcome Measurement (ICHOM), a non-profit organisation with the purpose of transforming
healthcare systems worldwide by measuring and reporting patient outcomes in a standardised way.

DHSV – The Future
Value Based Health Care
Supported by a vibrant and astute Board, DHSV is considered world leading in Value Based Health Care. The first major
implementation of Value Based Health Care in Victoria has been at DHSV, where a six-month Proof of Concept pilot in General
Care was recently completed in March 2019. Results showed a decrease in failure to attend rates, an increase in clinicians
working to the top of their scope of practice, significant increases in preventative interventions, strong patient co-design,
engagement and satisfaction and strong clinician engagement. A pioneering collection of patient outcomes showed promising
results, and DHSV is now working to scale and rollout this model of care.
The Board is committed to continuing this important work which is vital to improving workforce capability and culture,
development of integrated data collections and information systems, care integration, flexible funding and value-based
performance. The 2016-2021 Strategic Plan is being successfully implemented and will form a strong foundation for the next
CEO’s strategy, with the expectation that planning for same will begin in 2020.
The maturation of Value Based Health Care is dependent upon
employee engagement and support, common standards and
frameworks, high quality data and ultimately a system that drives
changes in the ways clinicians’ practice, payers reimburse, and
suppliers develop and deliver products and services. Navigating
the transition is not simple or easy; the solutions, technology and
know-how are available to manage this mix of value-based and
fee-for-service reimbursement models, but the new CEO will
need to be bold to achieve successful implementation.
For a time, they will need to straddle the old system while
stepping into the new world of value and in doing so drive to
achieve the goal of delivering better care to patients and when
reducing the cost of care for everyone.
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The DHSV Board believe that a transformational leader is required to lead the organisation through this period of evolution and
have outlined ambitious, but achievable plans to turn this innovative change into integrated business as usual. There will be a
significant focus upon implementation and helping the community health agencies to implement VBHC as well.
The School Dental Program
This initiative is intended to help reduce tooth decay, which the government says is the highest single cause of preventable
hospitalisation for younger children. The aforementioned $321.9 million government funding will facilitate dental care vans which
will travel to Victorian state primary and secondary schools to deliver free check-ups and procedures. The vans will deliver
commonplace services such as check-ups and teeth cleaning, as well as being equipped to perform more-complicated
procedures such as fillings and root canals. The government says children will also receive a dental care pack each year to help
them keep their teeth healthy. This is a high priority deliverable for DHSV with intentions to review the program in 2021 and
potentially expanding to service low-fee Catholic school and independent schools. This is the largest injection of funds for oral
health in the state of Victoria for many decades.

DHSV – The Aspiration
It is said that the fee for service model just incentivises more services, not necessarily better servicing. Collaboration across the
breadth of Australia’s healthcare sector (public and private) would enable providers to leverage their strengths if they align
around improved health outcomes and what’s truly in the best interests of patients.
Health systems around the world see Value Based Health Care as an opportunity to meet the challenges of more people
requiring complex and integrated care, the benefits of good health not reaching all communities and costs that are growing
unsustainably. Healthcare services in Victoria and globally are working to ensure the sustainability of the healthcare system.
Faced with the challenge of increasing levels of chronic disease, an ageing population, rising costs and limited resources, Value
Based Health Care is being used internationally to address these challenges.
Wider participation across the Victorian healthcare system is currently being explored with a report citing recommendations from
the Victorian Clinical Council shortly to be delivered to the Victorian Department of Health and Human Services. With wider
participation comes a greater capacity to affect the uptake and support for systemic change and to create the kind of
widespread transformation that Dental Health Services Victoria espouses; first stop DHSV and their community health agencies,
next stop Victoria and Australia, and ultimately; the world.
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Position Overview
Position Title:

Chief Executive Officer

Reports To:

The Dental Health Services Board of Directors

Direct Reports:

Executive Team

External Relationships:

Minister for Health
Department of Health and Human Services
CEOs, Program Managers and staff at community dental agencies and hospitals
Patients and their advocacy groups
National Dental Directors
Education Partners (La Trobe University, RMIT, The University of Melbourne)
Government health partners (Primary Health Networks, Primary Care Partnerships, regional oral
health networks/consortiums)
Research partners
Community partners and advocacy organisations
Organisations associated with Value Based Health Care

Current CEO
Since 2011, Dr Deborah Cole has been CEO of DHSV. Deborah’s refusal to accept the status quo and her passion for finding
new ways to improve health outcomes has set the DHSV organisation on an exciting new path, one that will make a difference
in the lives of vulnerable Victorians.
Deborah has significantly raised the profile of DHSV through her political nous, her partnerships with health leaders both locally
and internationally, and her prestigious positions on several boards, including her role as Board Chair for the Australian
Healthcare and Hospitals Association. Deborah will be retiring in early 2020 and is leaving very big shoes to fill.

Future CEO
The DHSV Board is looking for a “transformational leader” who can continue to lead the ground-breaking work they have started
with their move towards Value Based Health Care. The new CEO will also be required to continue the implementation of the
new School Dental Program set to launch in July 2019 which represents a $321.9 million investment in public oral health care
by the State Government.
To date, the DHSV Board has identified the current context for the incoming CEO, defined their Board needs and established a
recruitment and selection process.
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Position Description
Role & Responsibilities
Purpose
The CEO reports directly to the Board of Directors and has the primary responsibility of providing effective leadership and
management to DHSV in accordance with the Health Services Act 1988.
Reporting to and accountable to the Board of Directors, the functions of the CEO are:
•
•

•
•
•
•
•
•
•
•

To provide strategic leadership to DHSV to ensure the provision and purchase of high quality, effective and efficient publicly
funded oral health services;
In collaboration with the Board of Directors and the Executive Team develop, implement and manage the successful
achievement of DHSV’s statements of priorities, strategic plans, business plans, strategies, budgets and other requests as
instructed by the Board;
To prepare material for consideration by the Board including statements of priorities, strategic plans, strategies and
budgets;
To ensure that the Board and its Committees are assisted and provided with relevant information to enable them to perform
their functions effectively and efficiently;
To implement effective and accountable systems to monitor and improve the quality, safety and effectiveness and
effectiveness of health services provided by DHSV;
To ensure that DHSV continuously strives to improve the quality and safety of health services it provides and to foster
innovation;
To ensure that the Board’s decisions are implemented effectively and efficiently throughout DHSV;
To inform the Board in a timely manner of any issues of public concern or risks that affect or may affect DHSV;
To inform the Board, the Secretary and the Minister without delay of any significant issues of public concern or significant
risks affecting DHSV; and
To advocate, at both state and national level, improvements to oral health through appropriate representation and
evidence-informed initiatives.

Accountabilities
Strategy
•
•
•
•

Lead the organisation ensuring that the shared mission, vision and values are understood and lived within the organisation
Represent the organisation, its brand and values with government, consumers, regulatory bodies, universities, other
stakeholders and the general public
Lead improvements in oral health outcomes through representation at state and national level, supporting population-based
research and developing and implementing evidence-based initiatives
Deliver DHSV’s Strategic Plan 2016-2021, including the successful achievement of key performance indicators and key
behavioural indicators ensuring appropriate resources to deliver the plan.

Culture Change & Transformation
•
•

Lead the organisation’s transformation to value-based health care using change management processes that fosters a
respectful workplace
Drive a culture of sustainable continuous improvement and learning.

Leadership
•
•

Lead the Executive Team to become effective developers of solutions to business challenges ensuring credibility is
established throughout the sector, Board, Department of Health and Human Services and the wider community
Lead and motivate a high-performing leadership team ensuring:
o Future executive members are the ‘right fit’
o Retention of high-performers and high potentials
o A culture of learning and improvement enables succession management and strong leadership bench strength.
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Governance
•
Delegated by the Board the responsibility for the operations of the organisation according to designated delegations
documents and tasks detailed in DHSV’s Board Charter
•
Oversee the development, implementation and compliance with corporate policies, including those regarding corporate
governance, risk management, financial reporting as well as compliance with applicable legal and regulatory requirements,
including equal employment opportunity and workplace health, safety and wellbeing
•
Support the Board Chair and Board of Directors through collaborative participation at Board and Board sub-committee
meetings, proving clear briefings and astute advice to the Bard to enable it to successfully fulfil governance function in
accordance with government policies
•
Ensure effective communication between the Board and the organisation and between the Board and external stakeholders
•
Promote a proactive commitment to health & safety, well-being and the environment by actively participating in the ongoing
identification and prevention of risks
•
Continuously achieve and maintain accreditation.
Performance Appraisal Process
The Board Chair and the Executive Performance and Remuneration Committee, a sub-committee of the Board, will conduct
performance appraisals as detailed in DHSV’s Board Charter.
Remuneration & Conditions
The salary and terms of appointment for the CEO is consistent with the government’s executive employment and remuneration
policy. Executive remuneration and employment policy for Victorian health services, is managed by the Victorian Public Health
Sector Executive Remuneration Policy. Tenure will be up to 5 years, subject to appropriate performance of duties. The position
is based in Carlton, Victoria.

Key Focus & Deliverables
The key priorities for the incoming CEO will be:
•

Transforming Value Based Health Care from a concept and trial into an integrated part of DHSV’s day-to-day operations.
This will require the introduction of a new funding model which is currently under development.

•

Delivering on the school dental vans election promise whereby the Labour government has promised to bring back school
dental vans delivering oral health care to public primary and secondary schools across Victoria. This is a $395.8m
investment in public oral health with plans to expand to low-fee Catholic and independent schools following a 2021 program
review.

•

Cultural leadership that focusses on exemplifying The DHSV Way and role modelling to the rest of the leadership team and
their staff. This requires an anti-hierarchical approach where one leads with humility that inspires excellence and increased
high performance and productivity, empowers emerging leaders, sparks fun and breaks down the “us” and “them” divide
between the clinical and corporate areas. This new CEO must ensure that DHSV is a great place to work with staff
continuing to have a positive experience.

•

Improve employee engagement with a focus on bringing people along the journey and developing their capabilities to
embrace, be excited and action valuable change.

•

Raising the profile and influence of DHSV through a 60/40 external/internal split in terms of the CEO’s time, energy and
focus. This means that physically the CEO will be ‘on the road’ a fair bit and spend less time in the Carlton office.

•

Maintain, manage and extend DHSV established national and international partnerships.

•

Develop the next Strategic Plan using Value Based Health Care principles to deliver the identified focus areas. The current
strategic plan will conclude in 2021 so planning will commence in mid-2020.
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Candidate Profile
Shortlisted candidates will have the following “transformational leader” profile:
•
•
•
•
•
•
•
•
•
•
•
•

Stabilising force
Hold onto what’s been built
Completer
Maintainer (ensures accessible, safe and quality care is provided)
Provides continuity
Understands and completes the journey
Consolidator
Brings all people along
Brings clinical leaders along
High clinical collaboration and social intelligence (able to work respectfully with the clinician profile and develop positive
clinical relationships/dynamic)
High emotional intelligence
Leads with humility.

Role Requirements
Mandatory Knowledge
•
•
•
•
•
•

•

Strong understanding of government policies and procedures and how to influence outcomes
Understanding of both public and private healthcare system including regulations, funding, trends and the drivers of clinical
excellence
Understanding of the talent that comprises an oral health workforce in a public setting
Strong understanding of change management that transforms and builds employee and consumer experience
Strong working knowledge of Value Based Health Care
Knowledge of current management tends applicable to building a high performing culture in a healthcare organisation,
including business excellence, models of care and best practice in relation to workforce capability building and change
management
demonstrated continuous learning and development.

Desirable Knowledge
•
•
•
•
•
•
•
•

Tertiary qualifications in health, hospital administration, public health, business management or in a related field
Knowledge of DHSV, its governance framework and relationships with community oral health agencies
Understanding of the Studer principles
Strong understanding of ICHOM’s methodology and research
Understanding of the trends and systems towards digital/eHealth
Understanding of Lean thinking and Shingo
Understanding of disruption and its application in improving the employee and consumer experience
Postgraduate qualifications e.g. MBA or relevant field.

Mandatory Experience
•
•
•
•

•
•
•

Strong experience in relationship building, collaborating and managing the expectations of diverse key stakeholder groups
(clinical, government) and providing an outcome that benefits the organisation
Strong experience in leading organisational transformation using a ‘power with’ approach that builds a ‘great place to work’
culture
Strong experience in shaping and leading the implementation of an organisation’s strategic plan, working collaboratively
with key stakeholders across the health sector
Experienced in working as part of a senior leadership/executive team, setting direction and leading business performance
at an organisational level with regular interaction with Board level, providing strategic advice without direct authority/with a
high dependence on influencing others to get results
Experienced in enhancing an organisation’s brand and reputation using personal brand, media and communications
Experienced in leading a clinical workforce
Strong capability in continuous learning and development and learning agility.
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Desirable Experience
•
•
•
•

Experience in using Studer resources and tools
Exposure to ICHOM’s methodology and research
Experience in policy and governance development
Experience in a public health sector environment.

Behavioural Competencies
•
•
•
•
•
•
•

Setting Healthcare Business Strategy
Strategic Influence
Leading Change
Building Healthcare Talent
Customer Focus
Inspiring Excellence
Driving Innovation

•
•
•
•
•
•
•

Driving Execution
Compelling Communication
Energising the Organisation
Coaching and Developing Others
Cultivating Clinical and Business Partnerships
Making Healthcare Operations Decisions
Sharing Responsibility.

•
•
•
•
•
•

Diligent
Courageous
Confident disposition
Curious
Altruistic
Leading with humility.

Personal Attributes
•
•
•
•
•
•

Results focused
Authentic
Resilient
Approachable
Politically savvy
Emotionally intelligent

Success Profile
The Board identified the following priority profile areas:
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Application process and timelines
Catherine Reidy - Principal
creidy@derwentsearch.com.au
0435 285 344
LinkedIn Profile
Catherine is a Principal Consultant in our Victorian Healthcare practice. With over 15 years’
executive search experience, Catherine’s diverse skill set enables her to challenge what the right fit
looks like, overcoming leadership challenges at Board, C Suite and senior executive levels.
As a specialist advisor in corporate and clinical search assignments across Healthcare and
Academia, Catherine has deep sector expertise enabling her to gain a thorough understanding of
her client’s needs.
Prior to joining Derwent Catherine held corporate and specialist search roles with respected
organisations in Australia and Ireland.

To apply
Please address your application to Catherine and send your CV and a cover letter addressing the following key focus areas:
1.

Transforming Value Based Health Care.

2.

Delivering on the school dental vans election promise.

3.

Cultural leadership.

4.

Improving employee engagement.

5.

Raising the profile and influence of DHSV.

6.

Maintaining, managing and extending DHSV established national and international partnerships.

7.

Developing the next Strategic Plan using Value Based Health Care principles.

Timeline
July – August:

Candidate sourcing and first round interviews with Derwent.

September:

Longlisting to shortlisting.
Shortlisted candidates complete a self assessment.
Shortlisted candidates complete second round interviews with DHSV CEO Selection Sub-Committee (Board).

September /
October:

Reference checking & psychometric testing of top two candidates.

October:

Case study preparation for third round interviews.
Up to three candidates will complete third round interviews with DHSV CEO Selection Sub-Committee

(Board).
Preferred candidate is identified and pre-employment checks completed.
Board endorses and recommends preferred candidate for approval to DHHS Secretary.
Offer negotiation and acceptance.
November:

Commence handover with incumbent CEO.

January 2020:

New CEO formally commences.
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Appendix 1: The DHSV Way

15

PRIVATE AND CONFIDENTIAL

