Director, Digital Solutions

Position purpose
The Director, Digital Solutions is accountable for the provision of innovative digital solutions
and support services across GOTAFE. The Director will lead GOTAFE’s Digital Solutions
Department in the delivery of modern, comprehensive and high quality digital infrastructure
and support services to ensure strategic leadership and implementation of GOTAFE’s digital
strategy; coordinate all GOTAFE digital infrastructure, support systems and operations; and
provide financial management of GOTAFE’s digital resources.
The Director will lead, motivate, support and develop a multidisciplinary team; ensuring the
delivery of high quality outcomes for the organisation. Critically, the Director is required to
provide strong people leadership and is accountable for cultivating a collaborative and
customer-orientated department that works effectively with the broader organisation to
deliver on key objectives.
As an employee of GOTAFE, you will be part of Victoria’s leading provider of vocational
education and training committed to quality teaching, a safe working environment and
delivering real outcomes for students.

Key areas of responsibility
Leadership and Management


Contribute to the success of transformation and cultural change through promoting
and modelling the established values of Integrity, Collaboration, Accountability,
Respect and Excellence (iCare).



Lead, mentor and coach a broad-based team of educators and support staff to
achieve agreed and established goals and benchmarks within an agreed
industry/educational disciplines.

 Lead the promotion of a customer-focused, innovative IT culture which embraces
continuous improvement and effective return on investment.
Strategy


Lead and implement GOTAFE’s digital technology strategy.



Champion and drive broader digital reform across the organisation through a wide
range of projects that enable anywhere, anytime access to educational resources
and support.

Systems and Operations




Lead the planning, development, evaluation, coordination and management of all
GOTAFE’s information and communication technology systems and operations;
including finance, vendor management, organisational development and student
management systems.
Provide expert technical advice and enhance GOTAFE digital systems and
processes to increase efficiencies across the organisation.
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Identify, propose and initiate improvement activities within GOTAFE, ensuring that
they have a measurable effect on cost efficiency and process effectiveness.



Be responsible for driving and fostering a culture that takes responsibility for supporting
information and communication technology systems and operations and for providing
ongoing support and maintenance.



Establish a standard reporting environment to achieve optimal efficiencies through
system integration and customization.

Resource and Financial Management
 Oversee the resource and financial management of GOTAFE’s entire digital
infrastructure.


Provide authoritative advice on the evaluation, selection, implementation and
maintenance of communication systems, information system strategies and network
systems strategies to ensure appropriate investment in strategic and operational
digital systems.



Oversee all hardware and software acquisition and maintenance of contracts with
external information and communication technology services to GOTAFE.



Oversee relationships with vendors for service and support of all digital systems and
technologies and liaise between external suppliers and internal stakeholders.



Design and implement contemporary administrative systems processing, database
administration, major shared systems administration, disaster recovery and system
security in line with GOTAFE’s strategic objectives.



Develop and maintain system recovery systems and strategies in the event of
adverse events (e.g. power failure, damage to system).



Lead the communication of information and communication technology plans,
training programs, on-line help facilities, policies, and technology trends to ensure
efficient usage and the legal protection of GOTAFE and its stakeholders.



Plan and deliver effective digital training to end users in accordance with GOTAFE’s
strategic objectives.

A Client-Focused Digital Solutions Team


Lead and foster a team that is client-centric and a genuine partner for the wider
organisation.



Establish a high-performance culture that aims to deliver best imaginable service.
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GOTAFE Organisational structure
GOTAFE’s senior leadership team is made up of the CEO, four Executive Directors and
seventeen Directors. All play key roles in influencing the culture and performance of
GOTAFE.

There are four key divisions in the GOTAFE structure:


Education – responsible for ensuring that GOTAFE provides the best possible
education, training and learning experiences for all student cohorts across all
education sectors.



Student Attraction and Community Engagement – responsible for the start of a
student’s journey at GOTAFE and for ensuring that GOTAFE strategically engages
with its key stakeholders across the community, including industry and community
groups.



People and Innovation – responsible for ensuring that GOTAFE is an employer of
choice and for cultivating a culture of innovation and strong organisational
performance.



Corporate Services - responsible for the optimal performance of the internal
operations of GOTAFE.
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Organisational Relationship

POSITION DESCRIPTION | DIRECTOR, DIGITAL SOLUTIONS

Key stakeholders
Internal

External

Executive Director, Corporate
Services

Technology vendors
Service providers

Direct Reports

Other TAFE’s

CEO
Board
Executive team
Staff
Students

Skills and capabilities required for position
The Director, Digital Solutions is expected to demonstrate the following key skills and
capabilities in their role:

Leadership








Clearly communicate and exemplify the vision and values of GOTAFE.
Inspire and foster talent and build capability within department.
Create and maintain a culture that supports high level staff engagement and
performance.
Provide strong and accountable leadership to ensure delivery of performance objectives.
Show sensitivity and understanding in negotiating, mediating and resolving conflict.
Engage directors and managers from other departments and campuses to ensure
collaboration and effective delivery of outputs.
Lead and foster a team that is client-centric, solutions-orientated and a genuine partner
for the wider organisation.

Management






Actively contribute to all corporate planning and reporting requirements to inform
decision making at various levels.
Ability to manage an annual department budget working to the agreed budget, including
set targets.
Ability to deal with complex matters that may not have established guidelines and
procedures.
Monitor priorities to ensure meaningful work is delivered that supports operational and
organisational objectives.
Ability to think critically and strategically to make informed decisions.
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Strategic planning



Deliver high quality, evidence based strategic advice and guidance to the CEO, the
Executive and Board.
Contribute towards the long-term strategic direction of GOTAFE, through the
implementation of relevant areas of the strategic plan and other organisational
strategies.

Digital technology






Extensive knowledge and expertise in information and communication
technologies and operations management.
Expertise and knowledge of vendor contract management.
Detailed knowledge of policies, procedures and government regulations that impact on
the operations of GOTAFE’s network systems.
Detailed knowledge and expertise in digital security management systems and
techniques.
Expertise and knowledge in the establishment and implementation of digital contingency
strategies to minimise the impact of adverse events.

Communication



Ability to provide strong and decisive digital technology related directives.
Highly developed external networks and excellent communication and negotiation skills.
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