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Disclaimer
The forward looking statements included in these materials involve subjective judgement and analysis and are subject
to significant uncertainties, risks, contingencies, many of which are outside the control of, and are unknown to Rubicor
Group Limited. In particular, they speak only as of the date of these materials, they are based on particular events,
conditions or circumstances stated in the materials, they assume the success of Rubicor Group Limited’s business
strategies, and they are subject to significant regulatory, business, competitive and economic uncertainties and risks.
Rubicor Group Limited disclaims any obligation or undertaking to disseminate any updates or revisions to any forward
looking statements in these materials to reflect any change in expectations in relation to any forward looking
statements or any change in events, conditions or circumstances on which any such statement is based. Nothing in
these materials shall under any circumstances create an implication that there has been no change in the affairs of
Rubicor Group Limited since the date of these materials.
No representation, warranty or assurance (express or implied) is given or made in relation to any forward looking
statement by any person (including Rubicor Group Limited). In particular, no representation, warranty or assurance
(express or implied) is given in relation to any underlying assumption or that any forward looking statement will be
achieved. Actual future events and conditions may vary materially from the forward looking statements and the
assumptions on which the forward looking statements are based. Given these uncertainties, readers are cautioned to
not place undue reliance on such forward looking statements.

Financial summary

Overview of H1 FY17
»

Summary of operating performance:
»
»
»
»

»
»

Revenue increased 1.2% on H1 FY16 to $105.0m
Underlying EBITDA increased 53% on H1 FY16 to $2.6m
Underlying Net profit Before Tax increased 195% on H1 FY16 to $1.5m
Cash decreased in H1 mainly due to the costs associated with the voluntary
administration and a fall in permanent recruitment activities. In respect of
permanent recruitment activities there has been a recovery to expected levels from
December 2016.
Gross Margin was eroded by 10.7% when compared with H1 FY16. This erosion
mainly occurred due to the fall in permanent recruitment.
A number of leadership changes have been made in the business to ensure that
recruitment consultant productivity is optimised to support operations.

Strategic initiatives
Rubicor - Growth focus
With the strategic restructure and overall review nearing completion, Rubicor is focussed on
growth of revenue and margin. During the half year ended 31 December a number of
initiatives have been undertaken that focus on growth opportunities:
• Market facing realignment of brands and business units into a functional structure;
• Leveraging the current Rubicor customer platform; a key appointment of General
Manager Group sales has been completed;
• The creation of a specialist tender response and execution team;
• The appointment of two high profile General Managers to run key business units that are
forecast to grow significantly into FY18; and
• The acquisition of high performing revenue generating talent.
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Overview of Rubicor’s non-IFRS financial information
What is non-IFRS financial information?
IFRS financial information is financial information that is presented in accordance with all relevant accounting standards.
Non-IFRS financial information is financial information that is presented other than in accordance with all relevant accounting
standards. For example:
• Profit information calculated on a basis other than under accounting standard definitions or calculated in accordance with
accounting standards and then adjusted, e.g. “normalised”, “underlying” or “cash basis”;
• Profits that exclude certain transactions, e.g. exclude “one-off” or “non-recurring” items; and
• Pro forma financial information
What non-IFRS financial information does Rubicor disclose in its half year and full year results presentations?
In Rubicor’s investor presentations, we aim to provide equal or greater prominence to IFRS financial information. However, we also
present or refer to non-IFRS financial information.
Non-IFRS financial information is calculated based on underlying IFRS financial information and adjusted to show either a position
excluding certain items which have been removed OR included to reflect Rubicor’s underlying financial performance.
Rubicor provides reconciliations on the face of the slides, appendices and in the footnotes of the presentation in order allow the reader
of the presentations to clearly reconcile between the IFRS and non-IFRS financial information.
Why does Rubicor disclose non-financial information in its half year and full year results presentations?
Rubicor management believes that the presentation of additional non-IFRS information in its half year and full year results
presentations provides readers of these documents with a greater understanding into the way in which management analyses the
business as well as meaningful insights into the financial condition or overall performance of Rubicor.
The Australian Securities and Investments Commission (“ASIC”) acknowledges the relevance of non-IFRS financial information in
providing “meaningful insight” as long as it does not mislead the reader.
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