
YOUR SPARK FOR EMPLOYERS

WHITE PAPER

’Your Spark’ is a simple psychological profiling  

tool which can help to optimise your team’s  

performance and drive business results. 

It is a value added service for Spark clients.

3 Step-change your hiring process.

3 Optimise the on-boarding process.

3 Increase the productivity of your team.





Executive Summary

‘Your Spark’ is a personality profiling system that can drive business efficiencies by improving the quality  
of the hiring and onboarding processes.
‘Your Spark’ helps employers to quickly and effectively understand the natural traits, motivations and 
common behaviours of prospective employees. By combining this background insight with highly targeted 
behavioural questions at interview, you will be able to achieve a much deeper insight into their likely fit for 
your team and organisation. 
The short questionnaire requires participants to respond to ‘forced preference’ questions around common 
workplace situations. The tool then generates a particular personality type with a summary of typical traits. 
There are eight unique ‘Your Spark’ types, based on Jungian and MBTI theory, and each of the types has  
their unique advantages. Understanding these natural traits and personality preferences allows you to gain  
a clearer picture of an individual’s working preferences and likely behaviour in a role. 
‘Your Spark’ can also be used with your existing employees. By providing fresh insights into existing team 
dynamics it’s both a valuable aid to increasing team performance and a framework that can guide personal 
development plans.
‘Your Spark’ has been designed specifically for Spark Recruitment in response to client requests for extra 
support in hiring. More than 3000 people have participated to date. Feedback from both clients  
and candidates is very positive describing the process as insightful and useful.
Spark Recruitment can also provide Interview Tools to help all hiring staff to maximize the value of  
‘Your Spark’.

How ‘Your Spark’ can add value to your business

Step-Change your  
Hiring Process
3 Simplify candidate shortlisting.
3 Gain rich background insight 

prior to interview.
3 Use our targeted interview 

questions to see natural 
strengths and weaknesses  
in action.

3 Understand the candidate’s 
development areas and their 
levels of self-awareness.

3 Predict cultural fit and team 
dynamics in a more robust way.

Optimise the  
On-Boarding Process
3 Reduce stress by tailoring 

the induction process to the 
individual’s natural preferences 
and needs.

3 Make the most of the 
manager’s time by identifying 
which staff are best placed  
to assist.

3 Use as a framework for 
performance and career 
development conversations.

Maximise Productivity  
of your existing team
3	 Understand team makeup and 

how to improve interactions.
3 Use as a framework for 

performance and career 
development conversations.



Why ‘Your Spark’?

At Spark we aim to find people the right job, not just any job. Our goal is to carefully match top talent with  
the organisations that best match their skills and personality.
Resumés tell you about someone’s qualifications and employment history, but they don’t provide accurate 
insight into how they apply their knowledge, skills and experience in their day to day work. Through the 
interview process we seek to find out more, but it’s essential to pin-point the best questions to get a true 
picture of how they might perform on the job. Many interviewers still act heavily on “gut feel,” especially  
when appraising a candidate’s likely fit with the culture of the organization or team.
The ‘Your Spark’ personality questionnaire has been designed to help you build the picture of your 
prospective or current employee much further by providing a quick and effective insight to their personality 
type and working style. This enables you to understand their likely behaviour in a role.
By leveraging this background knowledge around natural traits and preferences, and asking highly targeted 
behavioural questions at interview, you will be able to achieve a much deeper insight into their likely fit for 
your team or organisation. 
‘Your Spark’ also helps individuals understand more about their own personality and their strengths  
and preferences. This in turn assists in their career planning and job search.  

How does it work?
The ‘Your Spark’ questionnaire is accessed via the Spark Recruitment website.  
www.yourspark.sparkrecruitment.com.au 
It comprises 33 multi-choice (1 of 2) questions and takes around 5 minutes to complete. 
Results are instantly generated and delivered by email. 
The results include a personality type and a descriptive summary of typical traits, strengths and  
potential blind spots. There is no “winning type” each has their own strengths.
The Eight (8) personality types, derived from proven and validated Jungian based psychological theory, are:

CONTROLLER

COACH

HARMONISER

CARER

ANALYSER

CHALLENGER

INVENTOR

GUARDIAN



Each personality type is derived from 3 core traits (from a total of 6)
For example, someone who is a personality type ‘Controller’ has three core traits (animated, pragmatic, 
logical) forming their character with defined strengths and weaknesses. 
The underlying traits for each type help us to identify the best approach to not only interviews but also 
success on the job. 

ANIMATED

More talkative 

Talk things through

Prefer a fast pace

Respond quickly

Enthusiastic 

RESERVED

Less talkative

Think things through

Like quiet space

Respond only after they are sure

More reserved and calm

INNOVATIVE

Prefer big ideas

Trust their hunches

Imaginative

Visionary

Good at making connections  
between things

PRAGMATIC

Like detail

Trust experience

Realistic

Down to earth

Good at recall of data and facts

LOGICAL

Decide with their head over their heart

Offer and receive criticism well

Enjoy accomplishment and achieving 

Objective – can leave personal  
feelings aside

Believes  feelings are illogical

EMOTIVE

Decide with their heart over their head

Tactful with bad news

Enjoy being appreciated and appreciating

Subjective- asks ‘how would I feel?’

Believes feelings are always valid



Classification but not Type Casting
Within each type people will display differing preferences and levels of self-awareness around  
their personal style.
For instance, continuing the example of the ‘controller’ type, here’s how three different controllers  
could attack the same problem- a project running behind schedule due the next day.

Delivers result by  
being demanding  

and bossy.

Delivers result by being  
very “hands on” May work  
on it all night themselves!

Delivers result  
by influencing a  

revised deadline.  

Comparisons Between ‘Your Spark’ 
and Other Personality Tests
By Caroline Byrne, Springboard Consulting, 
Developer of the ‘Your Spark’ questionnaire.
The ‘Your Spark’ instrument is unlike most 
other psychological instruments in that it is not 
an assessment of mental health, intelligence, or 
unhealthy personality types. Most psychological 
instruments tend to tell you where you are deficient, 
lacking or disturbed and quite rightly this has made 
people suspicious of these theories. It is not possible 
to have a ‘Your Spark’ result that is bad or unhealthy. 
The instrument is simply intended to profile an 
individual’s natural traits and preferences.
Most psychological instruments report high or low 
amounts of a good or bad trait. ‘Your Spark’ sorts 
personalities into different types that are qualitatively 
different. Just as apples are different to oranges  
each type is different from other types. The result  
is a simple and accurate snapshot of a person’s 
natural traits and preferences.

Insights and Learnings from  
‘Your Spark’ in practice.
Luke Singleton, founder and managing director of 
Spark Recruitment, actively tracks the personality 
types found within the different IT job families for 
which Spark recruits. 
“We are often asked whether there is an ideal 
personality type for specific IT roles and indeed  
we have been tracking this via a combination of the 
candidate results, job placements and qualitative 
feedback we receive from our clients.
It’s important to acknowledge that a ‘Your Spark’ 
personality type has not been designed to predict  
the success of a particular candidate in a role.  
It is simply a framework to provide greater depth 
of understanding about their likely strengths and 
weaknesses. It is also our belief that diversity is 
important in any workplace or team.
That said, there are definitely some underlying traits 
and preferences which are more desirable than 
others for certain job families. For example, we have 
found that people with animated and pragmatic traits 
(likely to be ‘Controllers’ or ‘Guardians’) are the most 
popular team fit for developer roles. And ‘Coach’ 
attributes can be important for IT Management roles. 
We can use this insight in conjunction with the job 
and cultural requirements to help provide guidance 
around the potential strongest fit. 
Our clients tell us that this extra dimension of 
candidate background really helps to provide a  
more insightful candidate selection.”



Employer Case Study: Milestone Group
Sydney based Milestone Group, are regular users of the ‘Your Spark’ personality profile.
Milestone use ‘Your Spark’ in the hiring process so they can compare an applicant’s profile with the ideal 
profile required in any given position.
David Colden, Development Manager Java explains; “We recently reviewed our division’s hiring of about 20 
people over the past three years and found that  ‘Your Spark’ accurately reflects the personalities within 
the team. It is really useful, when used in conjunction with the resume and interview, in identifying whether 
someone has the balance of skills and experience and the broad personality type we require. 
Whilst we don’t have a quota of different personality types within the team, we do try and achieve a balance 
for better harmony and team performance. In a relatively small team personality fit is much more important 
than process.”
It is also used in other ways to aid selection. David explains that “with young or inexperienced developers the 
‘Your Spark’ profile can give us some valuable insights into whether they can make it as developers or not. 
There is one behaviour type that is consistently a non performer for us and so without a proven track record 
as a developer we would not consider hiring an individual with that type.”
David also outlined how they used ‘Your Spark’ to select an internal candidate for an overseas internal 
secondment where they required someone with a certain approach and style. 
“This resulted in a successful appointment and ultimately a successful assignment for all concerned.”

How ‘Your Spark’ Can Help Improve Your  

Business Performance 

‘Your Spark’ can improve your business performance by helping you refine your hiring process, increase  
the productivity of your team and develop the effectiveness of your own leadership style

Recruitment 
‘Your Spark’ helps you 
refine your recruitment 
process by highlighting 
whether candidates have 
a natural preference for 
key requirements of the 
position; and whether 
they can positively 
improve the composition 
of the team they may  
be joining. 
‘Your Spark’ enables 
you to conduct a more 
tailored and relevant 
interview around 
that person’s style, 
likely behaviour and 
preferences. This leads 
to a more insightful and 
consistent interviewing 
process and also gives 
you a solid basis for a 
successful induction 
process on the job.

Induction and 
Training
Once a candidate is 
employed, the on-
boarding process can  
be a very stressful 
time for all involved. 
Enhanced awareness 
of your new employee’s 
natural style and 
preferences will provide 
a valuable framework for 
managing them through 
the induction process. 
For example, if someone 
is driven by process 
and detail they will 
need greater support 
around your business 
systems and background 
information until they are 
up to speed. Buddying 
them with someone who 
has a similar profile is 
a smart way of meeting 
their needs and yours.

Team 
Productivity 
You can also use 
‘Your Spark’ to help 
improve your team’s 
effectiveness. By 
understanding your 
team’s personality 
types you can increase 
awareness of how to 
work effectively with 
similar and opposite 
personality types. 
‘Your Spark’ is 
particularly helpful in 
assisting team members 
to understand their 
introverted or extroverted 
preferences and 
therefore communication 
styles. Different 
preference ‘types’  
put their ideas across 
in different ways and 
conflict can be avoided 
by understanding the 
communication styles  
of others.

Effective 
Leadership 
‘Your Spark’ can also 
help you become a 
more effective manager 
and leader by gaining a 
deeper understanding 
of your team and how 
they work best alone and 
with others. You can then 
develop more efficient 
strategies for leadership, 
goal setting, problem 
solving and giving 
feedback.



‘Your Spark’ interview Toolbox

Spark Recruitment have also developed a specific Interview Guide to assist in getting the most from  
‘Your Spark’ profiles.
The easy to digest documents provide:
4 Important general information for interviewers. 
4 Easy to understand summaries of the 8 ‘Your Spark’ profiles including key motivations  
 (and de-motivations) for each type.
4 A specific behavioural interview guide for each type including both sample questions and areas 
 to probe. This has been written in conjunction with Caroline Byrne, Organisational Psychologist  
 and developer of the ‘Your Spark’ questionnaire. 

Your Spark in Action : Real Life Example 
A major software company is looking for a storage engineer who can lead projects independently, 
collaborate with peers and work directly with clients. The company has just won a major tender and 
needs to service the new client with a tight deadline. Because the company work with proprietary 
software the applicant would need to learn this software quickly on the job and come up to speed  
on the client needs as well- becoming the knowledge leader for the business on this new client.
There are many applicants for the role and on paper there are at least 4 who look like they could meet the 
needs of the role well.
Resumes help us to shortlist the technical skills and Spark have met all the candidates and have a feel 
for their personality. But how do we quickly and reliably work out who will be most likely to thrive in this 
environment at interview? To find the best fit there are some core attributes we are looking for 
4 Strong Interpersonal skills.
4 Ability to learn/apply new technical skills quickly.
4 Results/Deadline focus.
4 Strong client service- helping share knowledge with the organisation as they learn their new client.

By reviewing the ‘Your Spark’ profile of the 4 shortlisted applicants we can quickly see that there is a  
wide spread of personality types. Please note: We do not rule out candidates based on their profile,  
we simply use it as a helpful framework to identify things to look for at interview.

Animated, Logical, Emotive
Likely to excel at interpersonal 

relationships and be very strong 

with clients. May prioritise people 

over process. 

Therefore: probe their focus 

on delivering results, meeting 

deadlines and technical 

competency.

Animated, Innovative, Logical
Likely to bring great energy  

to the role and they will  

naturally be keen to make  

their mark with opportunities  

for continual improvement.  

Can be demotivated by being 

tightly controlled and will 

challenge roadblocks. 

Therefore: Probe their ideal  

team dynamic and  

management style.

Animated, Pragmatic, Logical
Likely to be very organized  

and results focused, they 

will thrive on the leadership 

opportunities in this role- it  

will be important for them to 

clarify their autonomy at the 

interview. They will have strong 

interpersonal skills but with a 

tendency to be straight talking. 

Therefore: probe how they 

manage others and handle 

conflict.

ANALYSER CARER CHALLENGER CONTROLLER

Reserved, Pragmatic, Logical
Likely to be dependable and 

hardworking but may struggle  

to come up to speed quickly. 

They may find the new 
environment stressful until  

they have a full handle on  

what they need to know. 

Therefore: Probe around  

how they cope with change 

and how they learn new things. 

As they have a tendency to 

be reserved, also explore their 

interpersonal skills.



If all 4 were to be interviewed, we recommend that all would be evaluated using the same interview 
structure with consistent behavioural questions. By preparing in advance, the interviewer would 
differ the areas to probe for each candidate. This approach will enable the interviewer to quickly  
get to the core of each individual, helping to appraise their suitability for the role.

For example

Can you tell me about a 
situation when you had  
to come up to speed  
quickly and learn new 
technical skills?

For the ANALYSER you might  
probe how they coped with the 
change and how long it took them  
to feel comfortable.

For the CHALLENGER you might  
probe how they went about coming 
up to speed. Whether they made 
changes to the process and at  
what point they did this.

For the CARER you might  
probe their technical focus  
by asking how they  
tackled learning the  
new technical skills.

For the CONTROLLER  
you might probe how they  
interacted with others to learn  
the skills and start to deliver



Employers Guide to Your Spark Results

The following are the summarized versions of the 8 ‘Your Spark’ profiles.  
More information is provided for each upon completion of the online questionnaire.

Animated, Pragmatic, Logical
Resourceful, organised and self-

confident person with a “can-do” 
attitude. Straight talking and 

decisive, they like to take the 

lead. They can be demanding 

but others know they can rely 

on their abilities to deliver. Often 

honest and direct they lead 

people well and deliver results.

Motivated by: Being in a 

position of responsibilty. 

 Being relied upon.

Demotivated by: Being out  

of control. Not having decision 

making power.

Reserved, Innovative, Emotive
Excellent mediators, they are 

easy going and non judgemental. 

They thrive on meeting others’ 

needs and their gentle natures 

often ensure that others find them 
reassuring to be around. Wanting 

to be of service they can be taken 

advantage of, they need to learn 

to say no as to not get burned 

out. Their peaceful ways bring 

harmony on any team.

Motivated by: Creating  

harmony and being of value.

Demotivated by: Their good 

natures being taken  

advantage of.

Reserved, Pragmatic, Logical
Dependable, honest and 

hardworking, they thrive on detail 

and organising facts. Perfectionists 

with high attention to detail they 

are self disciplined and scrupulous.  

At times their seriousness may 

mean they miss out on fun, as 

they are so scheduled, but their 

perfectionism serves organisations 

well. Can be judgemental and  

may not suffer fools gladly.

Motivated by: Being able to  

apply high attention to detail.

Demotivated by: Not being able  

to control a situation, dealing  

with ambiguity.

Reserved , Innovative, Logical
Independent, analytical and wise, 

they tend to be wrapped up in 

their own thoughts, always trying 

to solve a problem. Designers of 

systems and things, they are best 

left to their own devices without 

being micro managed. They tend 

not to be aware of other people’s 

needs, and can feel “put upon”  
by others’ needs. Tend to be 

logical and intuitive.

Motivated by: Being given  

space to think and create  

without interruption or too  

many deadlines.

Demotivated by: Others’ 

emotional displays and  

being intruded upon.

CONTROLLER

Animated, Innovative, Emotive
Empathetic, energetic and 

optimistic, they inject great energy 

into situations. Good motivators 

and great brainstormers they tend 

to be persuasive and likeable.

They can focus on the big picture 

at the expense of the details so 

may have a tendency to lose 

interest in projects once the idea 

and planning phase are over.

Motivated by: Inspiring  

others and creating ideas.

Demotivated by: Being left out. 

Being in situations that require  

too much data/detail.

Reserved, Pragmatic, Emotive
Warm, supportive, generous and 

helpful, the carer wants to provide 

practical help and find opportunities 
to demonstrate their down to earth, 

and friendly natures. Indispensable 

on any team, they are good at 

getting along with others and 

meeting people’s needs but do 

have a tendency to be indirect. 

Great with customers and making 

others feel welcome. 

Motivated by: Being in  

a position of responsibility.  

Being relied upon.

Demotivated by: Too much 

tension and not enough focus  

on people.

Animated, Innovative, Logical
Influential and full of vitality they 
seek to challenge themselves and 

others. They thrive in problem 

solving roles and their long term 

vision means they are often 

drawn to strategic opportunities. 

Their quest to be innovative and 

uncover truth can be seen as 

confrontational at times but all 

organisations need someone to 

challenge the status quo!

Motivated by: Challenging 

conventions, offering new 

solutions.

Demotivated by: Being restricted 

or tightly controlled.

Animaged, Pragmatic, Emotive
A people person, sensitive to 

others’ needs and enjoys taking 

responsibility. Practical and 

pleasant, they tend to get things 

done without stepping on others’ 

toes. They shy away from conflict 
but tend to be good at getting 

people onside. Team player or 

leader, they thrive in people driven 

environments.

Motivated by: Being liked  

and appreciated.

Demotivated by: Not being 

appreciated. Being forced into  

conflict situations.

HARMONISER ANALYSER INVENTOR

COACH CARER CHALLENGER GUARDIAN



For more information about interviews or how ‘Your Spark’ can help you  
to get the most out of interview please ask for our interview toolkit.

 
‘Your Spark’ is provided to clients of Spark Recruitment at no cost.
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CONTACT DETAILS
Phone: 02 8090 7788
Fax: 02 8079 1120
Email: hello@sparkrecruitment.com.au
LinkedIn: Spark Recruitment

Our Address:
Suite 5, Level 6
28 Margaret Street, Sydney
PO Box Q1044


