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Effects of covid-19 

on employment in Vietnam
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A recent assessment from Viet Nam’s Chamber of Commerce and 

Industry (VCCI), run in 46 provinces and cities for over 700 enterprises 

and business associations, found that more than 76% of the surveyed 

enterprises had reduced employee working hours through 

a range of options, from flexible working hours to, ultimately, layoffs.

-- Cited in COVID-19 and the labour market in Viet Nam report, ILO 

Vietnam
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The potential impacts on consumption-oriented 
clusters will most likely be different across industries 
and territories

Resilient

Dampener Deep descent

Airlines

Hotels

Entertainment

(Multiplexes etc.)

Financial Services 

(banks, insurance)

Pharma
FMCG

(Staples)

E-Commerce 

(essentials)
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Tech. Infrastructure

OTT 
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Online 

Education 
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(Premium, New, Gourmet)

Cab 

Aggregators

Growth or marginal de-

growth in H1 ’20

1) De-growth means the need to reduce global consumption and production.

2) Data taken as of 16th March 2020 and comparison period is for a few days 

before 18th March vis-a-vi 2019 

Source: PwC 2020

10% –30% de-growth in H1 ’202
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> 30% de-growth in H1 ’20



67%

61%

40%

33%

32%

32%

27%

23%

4%

3%

Fewer customers/ orders

Loss of revenue

Interruptions to the supply chain

Temporary closure of operations

Cash flow shortage

Worker absense due to self-isolation or quarantine

Difficulties in keeping & getting experts to Vietnam

Worker absense due to international travel restrictions

None of the above

Permanent closure of operations
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Top concerns of businesses during COVID-19

Source: PwC 2020



Vietnam continues to be a 
destination for Industrial 
Real Estate investors

Recruitment demand for the 
Energy sector is expected to 
grow rapidly in 2020

Recruitment demand will 
continue growing in E-
commerce
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Around 60% enterprises can maintain their 
business during tough times

Source: Navigos Group Vietnam, 2020

Manufacturing industry has

the highest demand for mid

and senior-level personnel

Recruitment in Hospitality & 
Education are forecasted to 
recover from Q3/2020



Economic sectors 

(Low - Medium risk)

Total 

employment in 

2020, Q1 (000s)

Agriculture/ Forestry/ Fishing 18.938

Education 2.019

Public administration and defence; 

Compulsory social security

1.517

Human health and Social work 

activities

626

Financial & Insurance activities 507

Utilities 360

Mining & Quarrying 195

Construction 4.546

Real estate; Business and 

administrative activities

996
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Employment by sector and level of risk

Economic sectors 

(Medium - High risk)

Total 

employment in 

2020, Q1 (000s)

Manufacturing 10.941

Wholesales and Retail 

trade; repair of motor 

vehicles and motorcycles

7.525

Transport, Storage and 

Communication

2.330

Arts, Entertainment, 

Recreation and Other 

services

1.289

Accommodations and Food 

service activities

2.773

Source: ILO Vietnam

Teachers and non-teaching staff in public school's work on 

government-funded contracts
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Talent Market



From the result of “Career Support” campaign

Source: Navigos Search Campaign, April – May 2020

26%

Manufacturing

10%

Tourism/ Hotel/ 
Restaurant

6%

Financial Services/ 
Insurance

Top 3 industries 

which received 

most registration 

33%

from Mid-
Management Level 

& above

57%

from Supervisor/ 
Experienced Staff

10%

from Entry Level

Proportion of 

candidates'

profiles by job level

Proportion of candidates' profiles

by years of experience

38% 
More than 8 

years of 

experience

27% 
1-3 years of 

experience

19% 
3-5 years of 

experience

17% 
5-8 years of 

experience



82%

36%
29% 29% 29%

25% 24%
20%

10%

Salary or
benefit

Career
progression

Work-life
balance

New
challenges

The
management

style

Training &
development
opportunities

The company
culture

Work location Job security

Top 3 factors which make candidate consider

new opportunity?

11Source: Navigos Group Vietnam, 2020



10% accept 50% 
lower salary

~70% accept lower 
salary for 1 - 3 

months

5% accept lower 
salary for 6 months 
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Re-hired with lower salary?

From a survey by VietnamWorks in May 2020

52% respondents are not ready to accept

Among 48% respondents who are willing to return with lower salary
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Moving forward
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Professional accountants have always played an important

role in helping create and protect sustainable organisations,

and this role will become of even greater significance in the

next few years. In whatever way accountants undertake their

responsibilities, professional accountants are integral to

building sustainable businesses across the world.

-- ACCA Global, Accountancy careers in the 2020s

There may be enterprises which cannot survive because of

low productivity and low competitiveness, regardless of

COVID-19 crisis. But there are also enterprises

which are healthy and strong under normal

circumstance, and which can survive long if they can be

supported at the height of COVID-19 crisis, which blocks cash

flaw, raw material and sudden fall of demands and order.

-- ILO Vietnam
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All business components to be revised

Company’s 

strategy

Build industry 

leading capabilities 

Transform cost 

structure 

Re-organize for 

growth 

Enable change and cultural evolution 

Source: PwC 2020
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Building a future-ready organization

• Existing capabilities vs. future 

industrial trends

• Transferrable skills

• L&D strategy

• New job scopes 

• New roles

• Recruitment strategy

Industry-leading capabilities Re-organize for growth
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Quotients to define a future-ready candidate

INTELLIGENCE

CREATIVE

DIGITAL

EXPERIENCE

VISION

EMOTIONAL

TECHNICAL 

& ETHICAL

Source: ACCA 2020s
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The roadmap: key workforce focus areas to consider 

for the future

Low

High

HighWorkforce impact
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Immediate focus area 

for organization 

Employee health 

and wellness 

Virtual capability 

building 

Transition 

management 

Business continuity 

planning 

Continuous communication 

and connect 

Remote working enablement 

and compliance 

Cost and productivity 

Urgently rewire HR policies 

Phrase 1 Phrase 2 On-goingSource: PwC 2020
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What we were least prepared for, 

has become our new reality and 

our “new normal”...

“
”



NGUYEN PHUONG MAI

Managing Director, Navigos Search

• Over 25 years of experience in strategic leadership,

business development, business and HR consulting,

brand building, HR management and training.

• Known to the market as Managing Director of

Navigos Search, ex-General Director of eSilicon

Vietnam, ex-BD Director of Deloitte Vietnam, ex-

Country Head of ACCA Vietnam

• Currently leading a team of over 170 employees in

executive search, RPO and HR advisory services.

Throughout the career, has successfully delivered

hundreds of C-level and management level

placements.

• Being a VEMBA Alumnus at University of Hawai’i is

an advantage to expand the network to support C-

level positions in Vietnam and APAC region.

SUCCESS IS ABOUT HELPING OTHERS

GROW“ ”



Mr. Huynh Buu Quang

Standing Vice Chairman, MSB

• Mr Huynh Buu Quang has been Standing Vice

Chairman of MSB since February 2020. Before

becoming Standing Vice Chairman, Mr Quang had

held the position of MSB CEO for over 4 years since

October 2015.

• Mr Quang had been working with HSBC Group for

almost 20 years before joining MSB. During this

period, he had held various local & regional senior

management positions.

• Mr Huynh Buu Quang holds a Master of Business

Administration degree from the Shidler College of

Business, University of Hawaii and a Bachelor

degree on Economics from University of Economics,

HCMC.



Ms. VAN THI ANH THU

Executive Vice President - Human 

Resources and Corporate Affairs, 

PepsiCo Vietnam Beverage

• Ms. Thu has over 20 years of experience building up

and enhancing HR system at world top MNCs in

various industries: Unilever, Shell, HSBC, PepsiCo,

and most recently Suntory PepsiCo.

• Having worked for Suntory PepsiCo Vietnam

Beverage (SPVB) for 13 years, she is now Executive

Vice President - Human Resources and Corporate

Affairs. She successfully led the team to provide best

HR services to business, continuously improved

working environment and increased employee

engagement.

• As an inspired and solid HR Leader, Thu has been 

delivering numerous topics on HR strategies, Talent 

development, How to build talent pipeline,…

• Ms. Thu obtained the Professional Facilitator

certificates from Development Dimension

International (DDI) on Change Management,

Company Culture, Development, Talent

Management.
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THANK YOU!
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